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City of Mill Creek
Guiding Principles
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Mill Creek will be a City where everyone works together

to foster an exceptional community experience - a place

where people are safe, the natural beauty is preserved,
neighborhoods flourish, businesses thrive and recreational

opportunities abound.

= STARVAEUES: ———

SERVICE

Through continuous improvement,
innovation, creativity, professional
competence and hard work, we
enthusiastically provide outstanding
service fo all customers, internal and
external.

TEAMWORK
In order to support our shared goals and

successes, we teach, learn from,
collaborate and cooperate with others,
while being flexible, adaptable and
inclusive.

ACCOUNTABILITY

\We are responsible for our actions and
decisions, and always portray honesty,
integrity, transparency and leadership in
our contributions.

REsPECT

We take pride in our work and
accomplishments, and in the work and
accomplishments of others. We support an
environment that honors the value and
dignity of all individuals.
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—— MISSION ——

FISCAL RESPONSIBILITY
To responsibly manage the City's

financial resources to provide quality
public services, cultivate

economic prosperity, and maintain a
sustainable budget.

COMMUNITY PRESERVATION

To support the development,
maintenance and revitalization of pub-
lic and private property to ensure the

continuation of Mill Creek as a safe,
clean and well maintained community.

CIVIC PRIDE

To achieve strong community spirit by
promoting active civic participation,
public-private partnerships and
transparency in government.

CUSTOMER SERVICE
To provide excellent service to all who

interact with the City by recruiting,
training and retaining a skilled,
innovative and dynamic workforce.

RECREATIONAL OPPORTUNITIES

GOALS

To facilitate diverse recreational
opportunities for people of all ages.

Mill Creek’s mission is to set the standard of excellence
for local government. Through dynamic and innovative
strategies, we provide outstanding public services in a
fiscally responsible manner to promote a safe, active
and vibrant City.

PUBLIC SAFETY

To protect the life, health and property
of residents, visitors and businesses
through the delivery of community
focused public safety services.

ECONOMIC PROSPERITY
To engage in proactive economic

development efforts that resultin a
robust local economy and position the
City as a destination of choice.

LEADERSHIP

To influence regional, state and
national matters impacting our
community through the engagement
of staff and elected officials.

LONG TERM PLANNING
To maintain the City’s special
community character by carefully

evaluating future opportunities for short
and long term benefits in order to
protect land use, infrastructure,
economic development

and service delivery standards.




Mayor and City Council

Citizens of Mill Creek

City Manager
Rebecca Polizzotto

Public Information Officer Executive Assistant

Finance & Administration
Peggy Lauerman
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Information Technology Finance

i) < Human Resources

Laura Orlando

Personnel Management City Clerk

e Personnel Policy and

Network Administration
IT Strategy

Disaster Recovery

Help Desk Support

IT Security

Phone System
Administration

e Accounts Payable

e Accounts Receivable
e (Cash Management
e Budget Preparation
e  Grants Management
e Risk Management

e Purchasing

e |nvestments

* Financial Statement
Preparation

e  Passport Services
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Payroll

Employee Benefits
Recruitment

HRIS Administration
Employee Records
=> Personnel

= Training

= HIPAA

Collective Bargaining

Council Meeting Minutes
City Code Updates
Records Management
Public Records Requests
Elections

Bidding Procedures
Contracts &

Agreements

Procedure

Employee Recognition
Employee Evaluations
Employee Assistance
Compensation Analysis
Collective Bargaining

Grievances

v
Public Works

Scott Smith

Maintenance

— Facilities

—» Streets

= Parks

= Rights-of-Way
Transpaortation

Vehicle Maintenance
Stormwater Management
Capital Projects
Engineering

Community & Economic
Development, Tom Rogers

Plan Review

Land Use Planning
Building Inspections
Nuisance Abatement
Economic Development
— Recreation & Tourism
*  Community Events

Public Safety
Greg Elwin

e Crime Prevention
e Criminal Investigations
e Patrol
= Traffic
= K9

= School Resource Officer

Programs

*  Recreation Programs
*  Volunteer Programs

*  Sports Leagues

#*  Branding & Marketing

Records Management
Evidence Processing
Narcotics

Fire

Emergency Management
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CiTYy oF MiLL CREEK 2017-2018 BIENNIAL BUDGET

GENERAL FUND SUMMARY

2017-2018 2015-2016 2015-2016
Sources of Funds: Proposed Budget Projected Actual Adopted Budget
Beginning Reserves 5 6,359,039 § 6,589,521 § 6,589,521
Taxes:
Property Taxes 15,634,356 14,251,379 14,100,178
Sales Taxes 5,583,550 5,766,434 5,600,000
Licenses & Permits 1,318,249 1,490,349 1,288,110
Intergovernmental Revenue 934,554 936,176 875,769
Charges for Services 661,620 1,048,099 640,100
Fines & Penalties 350,000 268,736 402,000
Misc Revenue 140,000 188,864 216,000
Other Sources - Transfers In - 656,856 640,000
Total Revenues 24,622,330 24,606,892 23,762,157
Uses of Funds:
Legislative 110,897 141,831 110,195
Executive 1,412,915 1,434,006 1,634,994
Finance 1,349,405 1,455,264 1,351,198
IT 834,375
Police 9,440,226 9,696,394 10,094,254
Fire Service 7,543,500 7,541,391
Non-Departmental 834,580 8,250,627 849,350
Building/Planning 1,253,586 2,232,245 2,242 915
Public Works 1,842,846 1,627,006 1,672,780
Total Expenses 24,622,330 24,837,374 25,497,077
Ending Reserves $ 6359039 § 6359039 § 4,854,601




City Council

CITY OF

Mill Cre reek

WASHINGTON




CITY OF MILL CREEK ek 2017-2018 BIENNIAL BUDGET

WASHINGTON

MiLL CREEK CITY COUNCIL

Department Description

The City of Mill Creek operates as a Council-Manager form of government.

The City Council consists of 7 officials, each elected to four-year terms. The terms are
staggered and expire at the end of odd-numbered years. Individual Councilmembers do
not have governing power as individuals, but only when meeting as a Council, when a
quorum (4 or more) are present. Every two years, the City Council elects a Mayor from
its members to serve as the Chair of the Council.

Under the Council-Manager form of government, the City Council establishes legislative
policy and budgetary authority. The City Manager serves as the Chief Executive Officer
of the City and prepares the proposed budget for Council consideration, administers
code and legislative policy, establishes administrative policy, handles complaints and
appoints and removes City employees.

The City Council enacts laws and policies through the adoption of ordinances and
resolutions. Through these legislative actions the Council establishes priorities for the
City Manager and City staff and develops objectives designed to fulfill the City’s vision
and mission.

The City Council meets regularly on the first, second and fourth Tuesdays of each
month.

-

Pam Pruitt Brian Holtzclaw Sean Kelly Donna Michelson

Mayor Mayor Pro Tem Councilmember Councilmember
Position #3 Position #4 Position #1 Position #2
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Vince Cavaleri Mike Todd Mark Bond
Councilmember Councilmember Councilmember
Position #5 Position #6 Position #7
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MiLL CREEK CITY COUNCIL

2017-2018 Budget Highlights:

There is no material increase in the 2017-2018 budget for the City Council cost
center over what was budgeted in 2015-2016.

A slight increase of $800 has been allocated to the Conference & Training
account to reflect actual experience. More Councilmembers are availing
themselves of training opportunities offered by the Association of Washington
Cities.

The projected 2017-2018 budget for the City Council cost center is expected to
decrease by approximately $31,000 from the projected actual expenses for 2015-
2016. The additional costs experienced in 2015-2016 were for the City Manager
recruitment.
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2017-2018 BIENNIAL BUDGET

MiLL CREEK CITY COUNCIL

2013-2014 2015-2016 2015-2016 2017 2018  2017-2018
Expenditure Biennium Amended 2015 2016 Biennium Requested Requested Requested
Summary Total Budget Actual Projected Total Budget Budget Budget
Salaries & Wages $ 89,127 $ 88,800 $ 44400 $ 44400 $ 88800 $ 44400 $ 44400 $ 88,800
Personnel Benefits § 7066 $ 7,055 $§ 3470 $ 3466 $ 6936 $ 3548 $ 3548 $ 7,097
Supplies $ 3,108 $ 3,000 % 813 % 845 § 1659 $ 1500 $ 1500 $ 3,000
Services $ 9,199 $ 11,340 % 30,725 § 13711 § 44436 $ 6,000 $§ 6,000 $ 12,000
Total $ 108499 $110,195 $ 79408 $ 62,423 $141831 $ 55448 $ 55448 $110,897
Expenditure Summary
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2017-2018 BIENNIAL BUDGET

MiLL CREEK CITY COUNCIL

2013-2014 2015-2016 2015-2016 2017 2018 2017-2018
Biennium Amended 2015 2016 Biennium Requested Requested Requested
Expenditure Summary Total Budget Actual Projected Total Budget Budget Budget
Salaries & Wages $ 89,127 §$ 88,800 § 44400 $ 44400 $ 88,800 $ 44400 $ 44400 $ 88,800
Benefits $ 7066 $§ 7055 $ 3470 $ 3466 $ 6936 $ 3548 $ 3548 $ 7,097
Personnel Costs $ 96,193 $ 95855 $ 47870 $ 47,866 $ 95736 $ 47,948 $ 47948 $ 95897
Office/Operating $ 3,108 $ 3,000 $ 813 $ 845 $§ 1659 § 1500 $ 1500 $ 3,000
Supplies $ 3,108 $§ 3,000 $ 813 $§ 845 § 1659 § 1500 $ 1500 $ 3,000
Professional Services $ 108 $ - $ 23000 $ 9114 $ 32114 § - $ - 3 -
Advertising 3 2009 $ 2000 § 707 % 306 $ 1013 $ 1000 $ 1,000 $ 2,000
Conferences, Dues,
Subscriptions $ 6872 $ 9340 $ 6601 $ 4292 $ 10892 $§ 5000 $ 5,000 $ 10,000
Miscellaneous Projects $ 210 § - 3 417 % - $ 417 $ - $ - $ -
Services $ 9199 $ 11340 $ 30,725 $ 13,711 $ 44436 $ 6000 $ 6,000 $ 12,000
Total City Council $ 108,499 $110,195 § 79,408 §$ 62,423 $141831 $ 55448 § 55448 §$110,897
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OFFICE OF THE CITY MANAGER

Department Description

The City Manager, who serves as the City’s Chief Executive Officer, is appointed by the
City Council to manage the administrative affairs of the City through professional
leadership and management practices. The City Manager: (1) provides management
direction of all City departments and activities in accordance with City Council policies
and direction; (2) Develops for Council review and approval the City's biennial budget;
and (3) represents the City within the community and at the regional, state and federal
levels to advance Mill Creek’s priorities and interests. The City Manager's Department
includes four programs: City Manager, Human Resources, Public Information and Legal
(City Attorney).

Human Resources Division

The Human Resources Division is responsible for providing policy recommendations to
the City Manager on labor and employment matters. This division provides support and
guidance to department directors, managers and supervisors regarding personnel
policies and procedures, conflict resolution, disciplinary actions and other personnel
matters. The Human Resources Director is a member of the City’s labor negotiations
team for purposes of collective bargaining.

Public Information Division

The Public Information Division is responsible for managing community and media
relations activities for the City of Mill Creek. This office develops and presents accurate,
timely and accessible information about the City and promotes public awareness of City
programs. This office is responsible for managing the City's website and social media
as well as maintaining the integrity of the City's branding and marketing standards.

Legal Division

The City Attorney is hired by the City Manager and represents the City, and in that
capacity provides legal advice to the Council, City Manager and staff to the extent their
interests coincide with the City’s. The City Attorney represents the City before judicial
and administrative bodies in civil proceedings.



5

CITY OF MILL CREEK M'iil(’ﬁéek 2017-2018 BIENNIAL BUDGET

WASHINGTON

OFFICE OF THE CITY MANAGER

Organizational Chart

City Manager

Public Information

: Executive Assistant
Officer

: : : : Director of
Director of Director of Human ; ] Director of Public 5
ATt iat R Chief of Police Work Community &
ministration esources rks Econamic Bev.




)

CITY OF MILL CREEK M‘illlléfeek 2017-2018 BIENNIAL BUDGET

WASHINGTON

OFFICE OF THE CITY MANAGER

2015-2016 Achievements:

The City Manager facilitated planning retreats with the City Council and the
Leadership Team to develop a set of Guiding Principles for the City of Mill Creek.
These principles provide the necessary policy foundation for the City's
management team.

The City’s 2015-2021 Capital Improvement Plan showed $10 million in
expenditures for a Police Station, Public Works Shop and City Hall renovation.
The projects were proposed to address very real over-crowding issues at City
Hall, but the source of the funding for those projects was not identified. In 2016
improvements were made to City Hall North (aka Annex Building) and City Hall
South that provide significantly more room for City operations now and for the
years to come. A $250,000 grant was obtained from the State to assist with
building a new Public Works Shop on property already owned by the City. The
$10 million in facility project costs has been reduced to slightly over $1 million.

Departments have been reorganized and work assignments reallocated to
optimize efficiency and productivity. This reorganization will result in a projected
savings of approximately $420,000 in the 2017-2018 biennium budget.

Economic development efforts have included the development of public-private
partnerships allowing for construction of a new senior center and satellite police
precinct for the City at no expense to the taxpayers.

Economic development efforts resulted in Arena Sports, the largest indoor sports
company in Washington State, announcing that its newest and largest facility will
be located in Mill Creek. Plans for the 98,000 square-foot facility include indoor
soccer fields, bowling lanes, laser tag, arcade games, bumper cars, rock-
climbing tower and a ropes course. This project is anticipated to generate over
one million annual visits to the Mill Creek facility and will create approximately
200 jobs.

An increased emphasis on seeking grant funding to offset large capital costs has
experienced considerable success. As mentioned above, the City, through
collaboration with our local state legislators, obtained a $250,000 grant for a new
Public Works Shop. Although not yet final, it appears the City will also receive a
$250,000 grant for needed rehabilitation of the Mill Creek Sports Park. Several
other grants ranging from $7,000 to $25,000 have also been obtained in the past
year.
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OFFICE OF THE CITY MANAGER

¢ Coordinated efforts to successfully renew and increase the City's EMS levy to
$.50/1000 assessed valuation in order to support the provision of fire/EMS
services in Mill Creek. This will generate an approximate $800,000 in new
revenue for the 2017-2018 biennium budget.

e Executive recruiting has been conducted in-house through the Human
Resources Department, rather than contracting with private recruiters. This
change in practice has resulted in a savings of approximately $75,000.

e The City eliminated contracting out for background checks for police department
employees and instead sent staff to training to be able to complete this function
in-house. New resources for polygraph testing, psychological evaluations,
medical examinations and criminal history checks have been identified and
utilized providing additional cost savings for the City.

e A compensation analysis was completed for all non-represented and AFSCME
job classifications. The updated classification system serves as the foundation
for the 2017-2018 personnel projections.

e All job descriptions within the City have been reviewed and updated. These
updated job descriptions will serve as the foundation for the development of an
updated performance appraisal system for City employees.

e Personnel files were previously maintained within each department. These
records have been consolidated within the Human Resources Division. A
schematic, based on HR best practices and WA records retention schedules, for
what, how and where these records should reside has been developed.

o A workplace value system (STAR) was developed and implemented. To support
the City’s STAR (Service, Teamwork, Accountability and Respect) program, a
formal employee recognition program was also implemented.

e The City implemented a centralized system for tracking citizen complaints and/or
requests for service in order to identify trends and ensure timely in our
responses.

e Working with Marketing Solutions, a Citywide Communications Strategy was
developed.
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OFFICE OF THE CITY MANAGER

2017-2018 Objectives:

e Negotiate a new contract for the provision of Fire and EMS services in the City of
Mill Creek that provides appropriate service and is consistent with the City's
financial goals and policies.

e Create an economic development plan focusing on tourism with recreation as the
foundation to enhance sales tax revenues. As part of this economic
development plan, create a long-term vision for the development of the Dobson
and Remillard properties.

¢ Negotiate new collective bargaining agreements with the City’s labor unions.

e Provide a comprehensive rewrite of the City's personnel policies and procedures
to comply with current law and best practices.

e Implement a comprehensive performance evaluation system for all City
employees.

e Design and implement a recruitment selection process that allows the City to hire
the best employees to fulfill its vision, mission, values, and goals.

o Develop & implement high school and college student internship programs that
provide students with relevant work experience and the City with additional
resources.

e Complete a comprehensive redesign of the City’s website to reflect the City’s
brand and ensure easy accessibility of information for all users.

¢ Implement a comprehensive, user friendly and responsive digital citizen request
and feedback program.

e Develop and implement a social media policy to govern the use of City social
media accounts.

e Enhance the City's outreach efforts by implementing a comprehensive digital
communication program to reach more demographics.

e Develop and implement a citizen recognition program to foster civic engagement
and pride of community.

¢ Initiate a Home Owners Association outreach program.
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OFFICE OF THE CITY MANAGER

2017-2018 Budget Highlights:

e The 2017-2018 budget for the City Manager's Office reflects a decrease of
$222,078 from the 2015-2016 budget. A majority of this reduction is due to
reallocation of costs to more appropriate cost centers.

e The Deputy City Clerk’s position has been reallocated to the Department of
Administration to reflect the recent reorganization of the City Clerk function under
that department.

e The salary for the retiring Director of Public Works is accounted for in the City
Manager’s cost center as he will be working directly for the City Manager
completing projects until his retirement date.

e |n 2015-2016, the City implemented workplace values as part of its adopted
Guiding Principles. In conjunction with this effort, a formalized employee
recognition program has been developed and implemented. Funds for this
program are included in the Employee recognition account. This account also
includes funds associated with employee committees such as the Safety
Committee and the Wellness Committee. Costs for these various functions have
been consolidated within one cost center rather than allocated to various cost
centers and line items.

e The professional services account reflects a decrease of $40,000 over the prior
biennium. This reduction reflects the completion of the Communications Plan for
which funds are no longer needed.

e The legal professional services account contains funds for legal fees anticipated
in conjunction with the AFSCME and Guild labor contract negotiations during the
2017-2018 biennium. Because of the specialized nature of labor law, the City
has traditionally utilized contract counsel rather than the City Attorney’s Office for
this service.

o The Conference, Dues & Membership accounts have been decreased by
$105,713 due to the reallocation of expenses to the Non-Departmental cost
center. City-wide memberships, such as the Association of Washington Cities,
are more appropriately accounted for in Non-Departmental. The remaining funds
are for professional development expenses for the City Manager, Human
Resources Director and Public Information Officer.

e The media & community relations account has been reduced by $13,400 to
reflect the restructuring of the City’s print communications schedule.
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2013-2014 2015-2016 2017 2018 2017-2018

Biennium Amended 2015-2016  Requested Requested Requested
Expenditure Summary Total Budget 2015 Actual 2016 Projected Biennium Total  Budget Budget Budget
Salaries & Wages $ 1,017,372 § 1,024,185 $ 487623 § 388,721 § 876,344 $ 536,091 $ 398833 § 934,924
Personnel Benefits $ 324900 § 328696 $ 154,902 $ 138,654 $ 293,556 § 177,848 $ 137644 § 315,492
Supplies $ 7,162 § 5400 $§ 11814 § 7.086 $§ 18,899 $ 10500 $ 10,500 § 21,000
Services $ 84872 $§ 274713 $ 114179 § 127,901 $ 242,080 $ 80,750 $ 60,750 § 141,500
Capital Outlays $ 3140 % 2000 $ 2344 $ 783 § 3,127 % - 3 - 3 -
Total $ 1,437,446 $ 1634994 § 770,861 $ 663,145 $ 1,434,006 $ 805,188 $§ 607,727 $ 1,412916

Expenditure Summary
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OFFICE OF THE CITY MANAGER

2013-2014  2015-2016 2015-2016 2017 2018 2017-2018

Biennium Amended 2016 Biennium Requested  Requested  Requested

Expenditure Summary Total Budget 2015 Actual Projected Total Budget Budget Budget

Salaries & Wages $ 1,017,372 § 1024185 § 487623 $ 388721 S 876,344 $ 536091 § 398833 § 934,924

Benefits § 324900 $§ 328696 S 154902 § 138654 § 293556 $ 177,848 § 137644 § 315492

Personnel Costs § 1,342272 § 1,352,881 § 642525 § 527376 § 1,169,901 $ 713938 § 536477 $ 1,250,416

Office/Operating Supplies ~ $ 6,943 § 4900 $ 3157 $ 3,058 § 6,215 § 3000 $ 3,000 $ 6,000

Employee Recognition/'Wellne $ 218 § 500 $ 8656 $ 4028 § 12,684 $ 7500 % 7,500 § 15,000

Supplies $ 7,162 § 5400 $ 11,814 § 7,086 S 18,899 § 10,500 $ 10,500 § 21,000

Professional Services $ 59,885 § 60,000 $ 26,074 § 33874 § 59,948 § 10,000 $ 10,000 § 20,000

Professional Services-Legal  $ 11,263 § 35000 $ 10,356 $ 13,314 § 23670 $ 50,000 $ 30,000 $ 80,000

Printing & Binding $ - § 500 $ -3 - § - 3 - 9§ - $ -
Conferences, Dues,

Subscriptions $ 5287 § 10,000 $ 4361 § 16,231 $ 20,593 § 10,000 $ 10,000 $ 20,000
Memberships & Org

Assessments $ 3133 § 117213 § 53614 % 42836 $ 96,450 $ 750 % 750 § 1,500

Media/Community Relations  § 5304 § 52,000 $ 19,773 § 21645 $ 41418 § 10,000 $ 10,000 $ 20,000

Services $ 84872 § 274713 § 114179 § 127901 § 242,080 $ 80,750 $ 60,750 § 141,500

Office Furniture & Equipment $ 3,140 $ 2000 $ 2344 § 783 § 3127 § -3 - § G

Capital Outlay $ 3,140 8 2,000 § 2,344 § 783 § 3127 8 -3 -3 )

Total City Manager $ 1437446 S 1634994 § 770,861 $ 663,145 $ 1434006 $ 805188 $ 607,727 § 1412916
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DEPARTMENT OF FINANCE & ADMINISTRATION

Department Description

The Department of Finance and Administration manages the financial, personnel
benefits, city clerk and information technology functions of the City.

Finance Division

The Finance Division is responsible for the City's accounting, budgeting, investment and
risk management functions. Accounting operations include financial reporting, accounts
payable, accounts receivable, cash receipting and collection, fixed asset tracking,
facilitation of the annual audit, maintenance of internal controls, grants management
and debt management. The Finance Division works with the City Manager to plan and
project revenues and expenditures of all City funds for development of the City's
biennial budget. This division is also responsible for optimizing earnings through the
investment of idle cash into a diversified portfolio of short and long term investments in
accordance with City investment policies.

Benefits Administration Division

The Benefits Administration Division is responsible for the City’s payroll system and the
administration/processing of all employee benefit programs. This division also
administers the Civil Service Commission and is responsible for the configuration and
maintenance of the City’s human resource information system.

City Clerk Division

The Director of Finance and Administration also serves as the City Clerk. Key
responsibilities of this division include processing public records requests and
organizing and maintaining the City’s official records in compliance with state law. The
goal of this division is to promote transparency in government.

Information Technology Division

The Information Technology Division is responsible for the strategic development and
professional management of the City's information technology infrastructure and related
systems. The Division maintains the integrity, security and performance of all
information technology systems used in every aspect of City business.

The City’s information technology is used primarily by City staff, therefore, providing
timely customer service to internal users is key to ensuring all other City departments
are able to fulfill their external customer service functions.
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DEPARTMENT OF FINANCE & ADMINISTRATION

Organizational Chart

Director of Finance &
Administration

Employee Benefits Information
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Financial Operations

Accountant Accountant Director Deputy City Clerk

Accounting
Technician
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DEPARTMENT OF FINANCE & ADMINISTRATION

2015-2016 Achievements:

The City’s budgetary process was completely redesigned to align with GFOA
best practices. The new process was driven by the establishment of the City’s
guiding principles and the development of strategic objectives, departmental
goals and corresponding work plans. The financial forecasting methodology was
updated and the cost centers reorganized for better analytics. Funds were
collapsed for easier accounting and the entire capital improvement program was
analyzed and redrafted. To facilitate development of the City’'s new budgeting
processes, City financial policies and capital planning policies were drafted.

The City transitioned to ADP for its payroll and human resource information
system needs. ADP will facilitate process improvement, compliance, recruiting,
performance reviews and management reporting and will eliminate redundancy
of processing between HR & payroll.

In 2015-2016, the City initiated a significant records management project. The
goal is for the City to become as “paperless” as possible and eventually
implement an electronic records management system. The first phase of this
project was to identify and destroy records that were no longer required for
retention. Approximately 7,926 pounds of records and 42 hard drives were
destroyed and 89 boxes of documents were transferred to the State Archives for
permanent retention.

An “over the counter” policy/procedure was developed to allow police records
personnel to release certain police records “over the counter.” The procedure
allows customers to receive a response to their records request immediately
rather than having to file a public records request and wait for a response.

A new IT Policy was developed to bring the existing policy from 1997 up-to-date.
The new policy is comprehensive, implements best practices and incorporates
current technologies and security requirements.

In early 2015, the Washington State Auditor’s office began offering IT security
performance audits as an opt-in, no cost option for local governments. The
audits were designed to identify areas of risk or vulnerability, recommend best
practices tailored to the local government environment and provide guidance for
resolving any risks identified. Mill Creek volunteered for the program to verify
and improve the security of the City’s network. As the first to participate in the
audit, the City received the State Auditor’'s Stewardship Award to recognize an
outstanding accomplishment in the stewardship of public resources.
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DEPARTMENT OF FINANCE & ADMINISTRATION

IPads were deployed to Councilmembers to more easily access City information
and work from City-owned devices. Councilmembers now have the ability to
read and mark-up their meeting packets digitally, research information on the
internet, and check their City emails.

The countywide emergency responder dispatch and records management
system, New World, was successfully launched to over 50 agencies
simultaneously. This launch was the culmination of 6 years of planning and
preparation and included deploying new police vehicle laptops, installing and
upgrading software to support New World and extensive testing in order to
ensure success.

Several IT upgrades were completed in support of the City’s renovation of the
City Hall South & North facilities. The City’s keycard entry system was upgraded
and expanded to support the City Hall South reconfiguration and expansion into
the City Hall North building. The upgraded system provides greater security and
functionality, and replaced a system that was out-of-date and no longer
supported. The expansion into the City Hall North building required a substantial
build-out of the existing network infrastructure to support computers and phones
for 15 employees, printing devices and wireless capabilities. To support the
needs of the City, the office space had to be wired from scratch. The move of
the Police Patrol to a new area within the City Hall South building required a
significant amount of planning and reconfiguration of technology to accommodate
the relocation. Additional network drops were installed, radio antennas were
moved and new equipment was deployed to improve functionality.

The City’s main firewall, the first line of defense against hackers, was replaced
and upgraded to provide better protection and increased redundancy. The
firewall performs a critical function to the City’s network infrastructure as all of the
City’s exterior-facing network connections utilize this piece of equipment.

2017-2018 Obijectives:

Development a long range (6 year) financial strategic plan.

Provide internal and external customers with meaningful financial information on
a quarterly basis.

Formulate a biennium budget document that serves as a planning, financial and
information tool that meets Government Finance Officers Association budget

standards.
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Utilizing technology, provide meaningful ways for the community to engage in the
budget process.

Design and implement a comprehensive purchase order and contracting system.
Conduct a comprehensive risk management review of City operations.
Perform a cost benefit analysis for all City contracted services.

Audit the City's existing franchise fee agreements and provide recommendations
for changes as necessary.

Complete full implementation of the City’'s HRIS system.

Evaluate business license processing options.

Draft a comprehensive policy and procedure manual governing the City’s record
management function to include but not limited to: records retention, destruction
and disclosure, social media archiving, text message archiving and other

electronic archiving.

Develop a technology master plan for the City to allow for strategic purchasing
and financial planning.

Establish an Information Technology (IT) Steering Committee to evaluate,
recommend and implement innovative technology solutions.

2017-2018 Budget Highlights:

The City's Finance Department has been expanded and renamed the
Department of Administration and now includes the Finance, Personnel
Management, City Clerk and IT functions of the City.

The IT Department is established as a separate cost center to allow the City to
account for this function as an internal service fund should it decide to do so in
the future. Preliminary review of expenses in the new IT cost center indicate the
City should explore an enterprise wide solution for the transaction needs of the
City.

The increase in salaries and benefits in the Department of Administration reflects
the reallocation of the Deputy City Clerk position and the passport positions to
this cost center.
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e The professional services and Dues and Subscriptions Accounts have decreased
by $163,825 over the 2015-2016 biennium. This decrease is primarily due to the
reallocation of expenses to the IT cost center or other line items (e.g., finance
fees). One time contracted fees that are no longer required have also been
eliminated from the professional services account.

o The State Audit account has increased by $26,500 to reflect fee increases to pay
for audit fees for 2 calendar years. In 2015-2016, the State Auditor's Office
indicated to several governments that they would only need to be audited every
other year; however, the office has since come back and indicated they made an
error and annual audits are required.

e An expense account for finance fees has been established to allow the Director
of Administration to track this expense rather than comingling the expense under
professional services.

e Funds previously allocated to the Equipment & Software Licensing account and
the Repairs & Maintenance account has been reallocated to the IT cost center.
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2013-2014 2015-2016 2015-2016 2017 2018 2017-2018
Expenditure Biennium Amended 2015 2016 Biennium Requested Requested Requested
Summary Total Budget Actual Projected Total Budget Budget Budget
Salaries & Wages $ 592,700 $ 777,773 $359,373 $ 452967 $ 812,341 $449917 $474596 $ 924513
Personnel Benefits $ 201,399 $ 302,766 $140,196 $ 133,604 $ 273,799 $126,232 $130,160 $ 256,392
Supplies 3 3300 $ 7300 $ 2672 % 3643 § 6,316 $ 10,000 $ 10,000 $ 20,000
Sernvices $ 91837 $ 225859 $106,704 $ 185450 $ 292153 § 37,250 $ 35250 % 72,500
Intergovernmental
Senvices $ 41922 $ 37500 $ 40580 $ 30075 $ 70,655 § 32,000 $ 32000 $ 64,000
Capital Outlays $ - $ - 8 - 8 - 8 - $ 6000 $ 6000 $ 12,000
Total $ 931,159 $1,351,198 $649525 $ 805739 $1,455264 $661,399 $688,007 $ 1,349,405
Expenditure Summary
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2017-2018 BIENNIAL BUDGET

2013-2014  2015-2016 2016 2015-2016 2017 2018 2017-2018
Biennium Amended 2015 Projected Biennium  Requested Requested Requested
Expenditure Summary Total Budget Actual Actual Total Budget Budget Budget
Salaries & Wages $ 592700 $ 777,773 $359373 § 452967 $ 812,341 $449917 $474596 $ 924513
Benefits $ 201,399 $ 302,766 $140,196 $ 133604 $ 273,799 $126,232 $130,160 $ 256,392
PersonnelCosts $ 794,099 $1,080,539 $499569 $ 586,571 $ 1,086,140 $576,149 $604,757 $ 1,180,905
Supplies - Office/Operating ~ $ 2,546 § 7000 $ 1370 $ 2957 $ 4327 $ 2500 $ 2500 $ 5,000
Supplies - Forms $ 502 § - $ 502 $ 565 § 1067 $ 500 $ 500 § 1,000
Supplies - Passport $ 252 $ 300 $ 800 $ 121§ 921 $ 7000 $ 7,000 $ 14,000
Supplies § 3,300 § 7300 $ 2672 $ 3643 § 6,316 $ 10,000 $ 10,000 $ 20,000
Professional Services ] 84548 $ 114840 % 66241 $ 121967 $ 188,208 $ 6750 3 6750 $ 13,500
Professional Sernvices-Legal $ - $ - $ - $ 10,921 % 10921 $ 1500 $ 1500 $ 3,000
Finance Charges $ - 3 - $ - $ - $ - $ 15,000 $ 15000 $§ 30,000
Adwertising $ - $ - 3 - 3 947 § 947 § - $ - 3 -
Conferences, Dues,
Subscriptions $ 7289 $ 108,799 $ 40362 $ 51,455 § 91,818 $ 14,000 $ 12,000 & 26,000
Misc. Projects $ - $ 2220 % 100 $ 159 § 259 % - $ - 3 -
Senvices $ 91,837 $ 225859 $106,704 $ 185450 $ 292153 $ 37,250 §$ 35250 § 72,500
State Audit Fees $ 41922 § 37500 $ 40580 % 30,075 $ 70,655 $ 32,000 $ 32,000 $ 64,000
Intergovernmental Services $ 41922 $ 37500 $ 40580 $ 30,075 $ 70,655 $ 32,000 $ 32,000 $ 64,000
Capital Outlay $ - $ - 3 - $ - $ - $ 6000 $ 6,000 $ 12,000
Capital Outlay $ - $ - 3 - 5 - $ - $ 6000 $ 6,000 $ 12,000
Total Finance $ 931,159 $1,351,198 $649,525 $ 805739 $ 1455264 $661,399 $688,007 $ 1,349405
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2013-2014 2015-2016 20156-2016 2017 2018 2017-2018
Expenditure Biennium Amended 2015 2016 Biennium Requested Requested Requested
Summary Total Budget Actual Projected Total Budget Budget Budget
Salaries & Wages $ - $ = $ = $ - $ - $106,013 $108,133 $ 214,146
Personnel Benefits 3 - $ - $ - $ - $ - $ 38350 § 41954 § 80,304
Supplies $ - 3 - § - 3 - 3 - $ 22130 $ 8370 $ 30,500
Services $ - $ - $ - $ - $ - $255239 $254,186 $ 509425
Total $ - $ 2 $ = $ 2 $ 2 $421732 $412643 §$ 834,375
Expenditure Summary
300000
250000
200000
M Salaries & Wages
150000 H Personnel Benefits
1 Supplies
100000 H Services
50000
0 T
Actual 2015 Projected 2016 Budget 2017 Budget 2018




CiTy oF MiLL CREEK

MillCreek

WASHINGTON

DIVISION OF INFORMATION TECHNOLOGY

-

) o)

—l

2017-2018 BIENNIAL BUDGET

2013-2014 2015-2016 2017 2018 2017-2018
Biennium Amended 2016 2015-2016 Requested Reguested Proposed

Expenditure Summary Total Budget  2015Actual  Projected Biennium Total  Budget Budget Budget
Salaries & Wages $ - 3 - 3 - $ - $ - $ 106,013 $ 108,133 $ 214146
Benefits $ - $ - $ - $ - $ - $ 38350 $ 41954 §$§ 80,304
Personnel Costs $ - $ - $ - $ - 5 - S 144363 $ 150,087 $ 294450
Office Supplies $ = $ - $ - $ - 5 - $ 750 § 750 $ 1,500
Operating Supplies S $ - $ - $ - $ - $ 21380 $ 7620 § 29,000
Supplies $ - $ - 3 = 3 - $ - $ 22130 S 8370 § 30,500
Software Licenses $ - $ - 3 - $ - $ - $§ 130339 § 135586 § 265925
Consulting Senices $ - $ - $ - $ - $ - $ 20500 $ 10500 $ 31,000
Web Hosting $ - $ - $ = $ - $ - $§ 12000 § 12000 S 24,000
Legal Services $ - $ - $ - 3 - $ - $ 5000 § 5000 § 10,000
Repairs & Maintenance  $ - $ - $ 4 $ - $ - $ 15000 $ 17,700 $ 32,700
Telecommunications $ - 5 - $ - $ - $ - $ 67,300 $§ 68300 $ 135600
Conference & Training $ - $ - 8 - $ - $ - $ 5000 $ 5000 $ 10,000
Dues & Subscriptions $ - $ - S - $ - $ - $ 100 $§ 100 8§ 200
Services § - $ - $ - $ - $ - $ 255239 § 254186 $ 509,425

Total Information

$ = ] - ] = $ = 5 - $ 421732 § 412643 §$ 834,375

Technology
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Department Description

The Mill Creek Police Officers are the most visible ambassadors for the City of Mill
Creek. The true essence of what the police department does is to provide a safe
community for residents, businesses and visitors to live, work and recreate. Through
proactive law enforcement activities, crime trend analysis, community education and
outreach and a focus on developing professional employees, we strive to ensure that
the streets and neighborhoods remain safe and clean, calls for service are answered in
a timely and professional manner and that police investigations and enforcement is
done in an exemplary fashion. We embrace the “service mindset” and focus on being
public servants, dedicated to answering the call and responding with “what can | do to
help?”

The police department is but one aspect of the City’s Public Safety function. The role of
the Chief of Police, and his designees, is to provide for the oversight of the fire contract
and coordinate the City’'s emergency management function to ensure that we are
protecting life, health and property while providing focused public safety services.

Daily Police Department service includes, but is not limited to, the following core
functions:

Proactive street patrol

Responding to calls for service

Investigating crimes

Conducting traffic education and enforcement

Investigating collisions

Providing crime prevention education to the community
Processing concealed pistol license and gun transfer applications
Providing animal control services

Managing evidence and property programs

e Providing for professional records management
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Organizational Chart
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2015-2016 Achievements:

The City Manager recruited Greg Elwin as Mill Creek’s new police chief.

In 2016, the City contracted with the Washington Association of Sheriffs and Police
Chiefs (WASPC) to conduct a Loaned Executive Management Assistance Program
(LEMAP) assessment of the police department. This assessment revealed
deficiencies in police department policies and procedures and provided a clear road
map for improvement. This assessment was provided to the new police chief to
develop the department’s work plan for the 2017-2018 biennium.

In April of 2016, the City of Mill Creek Police Department rolled out their “new” Traffic
Unit. When the City Manager and Interim Police Chief began discussing this
concept in late 2015, the idea was simple: provide some specialized training and
equipment to existing police officers. The focus of these officers would be to
address one of the main public safety concerns in Mill Creek: traffic - the flow of
traffic, the volume of traffic, the safe movement of traffic and pedestrian and bicyclist
safety.

Currently, there is one traffic officer assigned to each of the two dayshift squads.
The motor officer and the traffic specialist spend their days focusing their efforts on
traffic education and enforcement. This focus goes well beyond running radar,
stopping cars and writing tickets. On many days, you'll find a traffic specialist on foot
helping cars get in and out of the very busy Mill Creek Elementary School parking
lot. On other days, you'll find the motor officer working community events or
parades, sharing the traffic safety messages that affect us all: don’t text and drive,
keep your speed down and watch out for pedestrians and bicyclists. The Traffic Unit
includes an accomplished collision investigator who takes on the most serious crash
investigations. This officer is also a federally-certified commercial vehicle inspector
and she spends considerable time seeking out those commercial vehicles that are
unsafe on our streets.

The new police chief introduced community outreach as a core function of the police
department. The police department was reorganized such that community outreach
became an official part of the Detective Sergeant’s job description. The focus of the
police department community outreach efforts is to foster policy-community
partnerships in the neighborhoods we serve.
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2017-2018 Objectives:

e |dentify crime trends and establish reduction targets for identified trends.

e Develop and implement public safety programs to meet identified crime reduction
targets and provide reporting metrics on the effectiveness of such programs.

o Attain accreditation through the Washington Association of Sheriffs and Police
Chiefs.

e Implement Mill Creek’s role in regional emergency management efforts.

e In conjunction with the Director of Administration, evaluate material contract costs
(e.g., jail services) and recommend more cost effective alternatives.

o Host two citizen police academies per year beginning in 2017.

¢ Implement a citizen volunteer program to promote civic engagement in the
community.

e Implement a Safe Internet Exchange Location Program.
e Develop and implement a Police Explorer Program.

e Develop a strategic training program for police department employees to promote
individual career enhancement, legal compliance and achievement of City goals.

2017-2018 Budget Highlights:

e In2017-2018, salaries and wages for the police department cost center are
projected to remain virtually unchanged from the 2015-2016 biennium. This is
largely due to the elimination of the Police Support Services Manager and
Commander positions. Before any additional positions are allocated to the police
department, a staffing analysis will be conducted.

e The overtime budget for 2017-2018 is reduced by $255,000 from 2015-2016
actuals. More proactive management of shift scheduling is anticipated to reduce
overtime expenditures.
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e The City’s current representative assigned to the North Metro SWAT Team has
decided to withdraw from participation from that organization and at this time
there are no plans to allocate additional staffing for participation on the SWAT
Team. Accordingly, there is an approximate $11,000 reduction in operating
supplies reflecting equipment that will not be required for purchase.

e Utilizing a zero based budgeting approach, the Police Chief and Finance Director
conducted a detailed analysis of each line item within the public safety cost
center to determine appropriate funding levels for the 2017-2018 biennium.
Based on that analysis, many individual line items within the police department
have been adjusted to reflect actual experience and projected expense.

e During 2017-2018, the Chief of Police, working with the Director of
Administration, will be evaluating the Department’s material contractual costs
(e.g., Jail Services) and recommending more cost effective alternatives.

e Pre-employment screening costs are projected to decrease by $78,000 in the
2017-2018 biennium. This is the result of process changes instituted during
2015-2016. The City eliminated contracting out for background checks for police
department employees and instead sent staff to training to be able to complete
this function in-house. New resources for polygraph testing, psychological
evaluations, medical examinations and criminal history checks have been
identified and utilized providing additional cost savings for the City.

e Equipment expenses for 2017-2018 have been reduced by $75,000. This
reduction was due to one-time expenditures in 2015-2016 for updated equipment
for new police cars. Funds allocated for 2017—2018 are for video equipment for
the Safe Internet Purchase Exchange location, updated air purifying respirators
and associated communication boxes, new radar equipment and simmunitions
weapons.

e The equipment replacement operating fund transfers have been eliminated,;
however, a corresponding revenue policy change has also been made where
one time revenues are now dedicated to the capital fund rather than the
operating fund. This allows for funding the entire capital plan rather than funding
only equipment replacement.

e Fire service costs have been reallocated from the non-departmental cost center
to a separate cost center within the public safety department. The City’s current
fire services contract with Fire District 7 expires on December 31, 2016.
However, that contract contains automatic renewal provisions. The costs of
those renewal provisions have been included in the 2017-2018 budget. The City
is in current contract negotiations and anticipates a new service contract in 2017.
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2017 2018 2017-2018
2013-2014 2015-2016 2015 2016 2015-2016 Requested Requested Requested
Expenditure Summary  Biennium Total Amended Budget Actual Projected Biennium Total Budget Budget Budget
Salaries & Wages $ 5308788 § 5502764 § 2850261 § 2727385 § 5577646 § 2616814 § 2733059 § 5349873
Personnel Benefits $ 1774379 § 1931078 § 925890 § 860,086 § 1785976 $ 923210 $ 981624 § 1904835
Supplies $ 274815 § 249591 § 97961 § 103615 $ 201576 § 90,525 3 90,525 § 181,050
Senvces $ 698,342 $ 737691 § 329231 8 348617 § 669772 § 324400 $§ 325400 $ 649,800
Intergovernmental
Senvces $ 1126803 $  1,268585 § 559,034 $§ 662,652 $ 1221687 § 662334 § 667334 § 1329668
Capital Qutlays $ 103458 § 304,545 S 119,507 § 120230 § 239,737 § 13,000 § 12,000 § 25,000
Total $ 9286585 § 10,094254 § 4881884 § 4822585 § 9696394 § 4630284 § 4809942 § 9440226
Expenditure Summary
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2015-2016 2015-2016 2017 2018 2017-2018
2013-2014 Amended Biennium Requested Requested Requested
Biennium Total Budget 2015 Actual 2016 Actual Total Budget Budget Budget
Salaries & Wages $ 4779874 §$§ 5051264 § 2,521,151 § 2439454 § 4960605 $ 2472859 $ 2,581,190 $ 5,054,050
Overtime $ 528914 §$ 551,500 $§ 329,110 $ 287931 $ 617,041 $ 143,955 $ 151,868 §$§ 295823
Benefits $ 1774379 $ 1931078 § 925890 $ 860,086 $ 1785976 $ 923210 S 981,624 $ 1,904,835
Personnel Costs $ 7,083,167 $ 7,533,842 § 3,776,151 § 3,587,471 §$ 7,363,622 $ 3,540,025 $ 3,714,683 $ 7,254,708
Office/Operating Supplies $ 31657 $ 31,850 $ 17,029 § 17,071 § 34,100 § 9,000 S 9,000 $ 18,000
Crime Prevention $ 4688 $ 4,000 $ 1,707 $ 1,982 § 3688 $ 2,250 § 2250 $ 4,500
Defensive Tactics $ 22012 % 15,551 $ 4765 $ 2971 § 7735 % 225 § 225 § 450
Firearms $ 28,180 $ 39919 $ 15,708 $ 18,389 § 34,096 $ 12,500 $ 12,500 $ 25,000
K-9 Program E 20,854 3 3939 8 2075 § 2435 § 4510 §$ 1,550 8 1,550 § 3,100
Fuel 3 112,369 § 97,000 % 34575 § 31,407 § 65982 $§ 40,000 S 40,000 $ 80,000
Small Tools $ 10,305 § 16,370 $ 8,359 $ 4579 § 12938 § 5000 $ 5000 $ 10,000
Uniforms $ 44748 S 40962 $ 13744 $ 24783 §$§ 38,527 $ 20,000 $ 20,000 $ 40,000
Supplies $ 274815 $ 249591 § 97961 $ 103615 § 201576 $ 90,525 $ 90,525 $ 181,050
Security/Alarm Monitoring $ 3339 § 4,750 $ 1582 § 1654 $ 3,246 § 1800 $ 1,900 $ 3,800
Repairs & Maint - Equip. $ 23,267 $ 32700 $ 10641 % 9706 $ 20347 § 12,500 $ 12,500 $ 25,000
Uniform Cleaning S 5015 § 7750 % 2,165 % 2407 $ 4572 § 3,000 $ 3,000 $ 6,000
Vehicle Repair s 126,339 S 60,000 $ 31698 § 28516 § 60,214 $ 30,500 $ 30,500 $ 61,000
Printing & Binding $ 3456 S 8,000 $ 1652 % 755 % 2,407 $ 2,500 $ 2,500 $ 5,000
Conference, Dues & Trai $ 24550 $ 41,893 $ 8,160 $ 8252 $ 16413 § 25,000 $ 25000 $ 50,000
Advertising S - $ 500 $ - $ - $ = $ - $ - 3 -
Pre-Employment Screeni $ 73,181 $ 92900 $ 31247 § 63432 $§ 76,121 $ 7,500 $ 7500 $ 15,000
Misc & Cther Charges $ 1259 % 3,000 S 1355 $ 933 $ 2287 $ - $ = $ =
Animal Holding Contract $ 21378 3 17,000 $ 10457 $ 4553 § 15010 $ 9,500 $ 9500 $ 19,000
Professional Services 3 17,216 § 38,000 $ 14,717  $ 16,726 § 41925 § 12,500 $ 12500 § 25,000
Prosecution Senvices 3 197,225 $ 206,798 $ 102375 $ 104423 $ 206,798 $ 107,000 $ 108,000 $ 215000
Translator Services 3 6,543 S 7,200 $ 3073 % 5610 $ 8,682 $ 5,000 $ 5000 § 10,000
Indigent Defense Service $ 195575 § 217,200 $ 110,100 $ 101650 $ 211,750 $ 107,500 $ 107,500 § 215,000
Services $ 698,342 S 737691 $ 329231 $ 348617 $ 669,772 $ 324400 $ 325400 S 649,800
Jail Senvices 3 196,363 $ 346258 $ 127836 $ 174881 §$ 302,717 $ 170,000 $ 175000 $ 345,000
District Court 3 126,423 § 132,000 $ 40432 § 60487 §$ 100919 $ 66,000 $ 66,000 $ 132,000
Academy Training $ 13,328 § 12,252 $ 3187 § = $ 3,187 $ 6,374 $ 6,374 3 12,748
DVIChild Advocate S 31874 $ 27,082 S 9493 $ 11,119 $§ 20612 § 10,500 $ 10,500 § 21,000
SNOCOM Dispatch Send $ 672,906 $ 659381 $ 332958 $ 365362 $ 698320 $ 360460 $ 360460 $ 720,920
SERS Operations 3 85909 $ 91612 $ 45129 & 50803 $ 95932 % 49,000 $ 49,000 $ 98,000
Intergovernmental Sree $ 1,126,803 $ 1,268,585 §$ 559034 $ 662652 § 1221687 $ 662334 $ 667334 $ 1,329,668
Equipment $ - 3 100,700 $& 52696 $ 52,534 $ 105231 § 13,000 $ 12000 § 25,000
Equipment Replacement $ 103,458 $ 203,845 § 66,810 § 67696 $ 134506 § - $ = $ -
Capital Outlays 8 103,458 $ 304545 $§ 119507 $ 120230 § 239,737 § 13,000 $ 12,000 $ 25,000
Total Public Safety $ 9,286,585 $ 10,094254 § 4,881,884 $ 4822585 $ 0696,394 $ 4,630,284 § 4809942 § 9440226
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2018 2017-2018
2013-2014 2015-2016 2015-2016 2017 Requested  Requested Requested
Expenditure Summary  Biennium Total Amended Budget 2015 Actual 2016 Projected  Biennium Total Budget Budget Budget
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Department Description

Community Development is divided into four divisions, Planning, Building, Code
Enforcement and Economic Development.

The Planning Division is involved in both long-range and operational planning activities.
The purpose of long-range planning is to maintain the City's special community
character by carefully evaluating future opportunities for short- and long-term benefits in
order to protect land use, infrastructure, economic development and service delivery
standards. Long range planning deals specifically with the development and monitoring
of the City's Comprehensive Plan mandated by the state's Growth Management Act
(GMA), processing proposed amendments to the Comprehensive Plan and the
Development Code, coordination of planning efforts with surrounding jurisdictions,
involvement in regional growth strategies and processing annexation requests.
Operational planning deals with the implementation of the Comprehensive Plan through
the preparation of GMA-mandated land use development regulations; park acquisition,
design and development; and administration of applications for land use proposals and
developments.

The Building Division has the responsibility of administering building-related codes and
reviewing permits for compliance with the International Building Code (IBC). The
primary duties of the department include the issuance of building permits for new
residential and commercial construction, remodels, fences, signs and tenant
improvements, as well as mechanical, plumbing and reroof permits. The Building
Division is also responsible for project plan review and field inspection for all phases of
construction.

The Code Enforcement Division investigates violations of the Mill Creek Municipal Code
to ensure the continuation of Mill Creek as a safe, clean and well-maintained
community.

The Economic Development Division has 4 focus areas: Recreation, Tourism,
Marketing and Volunteer Programs.

Recreation: Responsible for development, planning and implementation of year-
round community programs for preschool, youth, teen, adult and family classes,
sports leagues, camps and workshops. Recreational offerings are held in City
Hall North/South buildings, public parks, public schools and businesses. Staff
actively pursue partnerships with schools, businesses and non-profit
organizations to provide active recreational programming.

Tourism: Responsible for conducting research and analysis in support of tourism
marketing projects, programs, events and parades to create the maximum
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economic impact for Mill Creek. Staff work closely with Department of Public
Information, volunteer organizations, merchants, hotels, restaurants and
business groups to seek out, develop and manage strategic partnerships to drive
Mill Creek tourism. Staff actively pursue the development and implementation of
grants and initiatives to benefit our community.

Marketing: In conjunction with the Public Information Office, implement
comprehensive City marketing plan to ensure consistent branding and
messaging across all platforms. Focus is on the design, creation and
management of various forms of digital and print marketing collateral to engage
community members. Cultivate long-lasting partnerships/sponsorships with
various community stakeholders.

Volunteers: Responsible for recruiting, training and supervising volunteers to
perform a variety of tasks and support assigned areas of responsibility. Create
and manage the City’s volunteer database. Liaison to Mill Creek Youth Advisory
Board made up of high school students in the Mill Creek area who are committed
to making a difference in their community by volunteering at City events and local
non-profit agencies.
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Organizational Chart
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Seasonal Positions)
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2015-2016 Achievements:

e The 2015 Comprehensive Plan was adopted by the City Council on December 8,
2015. The mandatory update was a major undertaking which started in June
2014 and included revisions to meet the current Countywide Planning Policies,
including the most recent population and employment targets, recent revisions to
the Growth Management Act (GMA) and updates to meet existing conditions. In
addition, to meet the GMA requirement for early and continuous opportunity for
public involvement, staff prepared a Public Participation Plan. The update was
necessary to ensure that the City is eligible for Puget Sound Regional Council
(PSRC) controlled funds and park grants.

e The Mill Creek Municipal Code was amended to add a new Chapter 14.19, which
codifies the Comprehensive Plan amendment process. In addition, amendments
were made to implement the Transportation Element and the Streetscape
Element of the Comprehensive Plan.

e The Mill Creek Municipal Code was amended to allow the City Engineer to
approve the location of all new access points on a roadway. Access onto all
roadways shall be regulated by its classification, following the general principle
that a higher classification road will have more restricted access than a lower
classification. The amendment also established criteria under which new access
points shall be considered.

¢ The Mill Creek Municipal Code was amended to reference the current approved
federal wetland delineation manual and regional supplement. In addition,
language was added to clarify that the use of wetland mitigation banks qualify as
a form of innovative mitigation as well as allowing applicants the option of
purchasing mitigation credits from a certified bank to compensate for unavoidable
impacts to wetlands in lieu of constructing and monitoring their own project. A
provision was also added to allow for an alternative to the mitigation ratios
contained in the City code as long as the proposed ratios are consistent with the
method developed by the Department of Ecology.

e The City Council authorized the City Manager to negotiate and execute a
contract with ECONorthwest for a market feasibility and fiscal impact study for
the 132nd Street SE Corridor. The contract was executed, and on October 27,
2015, the project was initiated with an introductory presentation to the City
Council. On December 8, 2015, ECONorthwest presented the market feasibility
portion of the study. On January 12, 2016, the City Council held a visioning
workshop to discuss what they would like to see in the East Gateway Urban
Village (EGUV) and the remaining 132" Street SE Corridor. The City Council
reviewed a range of development scenarios for the EGUV area.
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The MBP online permitting system was enhanced this biennium with the addition
of online inspection requests and the ability to submit land use permits online; the
system is accessible to applicants 24 hours a day, 7 days a week. This has
enabled the Planning Division to exclusively process land use permits online,
which improves customer access, streamlines the process internally, and allows
the City the ability to manage our records exclusively in digital form with no paper
records to manage. In the future, this will dramatically increase the City’s ability
to rapidly respond to Public Records Requests.

In August 2015, three members of the City’s Economic Development Department
attended the Northwest Economic Development Course, sponsored by the
Washington State Department of Commerce and Business Oregon for
certification in Basic Economic Development. Staff was educated in how to
attract, locate, retain and encourage growth of existing businesses. In addition,
curriculum focused on: Rewards of Risk Taking, Small Business &
Entrepreneurship, Finance, Reuse & Redevelopment of Sites, Location Factors,
Data You Need, Workforce Development, Managing an ED Organization, and
Ethics.

The Department initiated “Let's Put Mill Creek on the Map.” This program was a
partnership with Google to help all Mill Creek businesses claim their business
listing on Google Search and Maps. Staff created a brochure, press releases
and a web page to market and publicize the program. The businesses were
given instructions on how to claim their business listing on their own and/or
invited to attend one of three workshops scheduled at the end of January and
beginning of February of 2016, if they wanted additional hands-on instruction.
The program was presented to the Mill Creek Business Association and the Mill
Creek Rotary.

During the 2016 Mill Creek Festival, the City’s booth featured a short electronic
survey. The public was invited to take the survey, which was comprised of a few
questions each from four City departments. The results for the Community and
Economic Development portion of the survey showed strong support for
services/amenities such as Parks, the Library, Community Events and the North
Creek Trail, which are currently identified in the City’s Comprehensive Plan and
encouraged by current practices and policies. The strong showing validates the
importance of these amenities to the community.

Other take away points from the survey include the fact that the two second
highest areas of retail leakage identified in the survey are movies and specialty
grocery stores. An opportunity exists for the City to directly market our
community to developers in these economic segments. In addition, the number
one item on people’s wish list was more restaurants. While there are a number
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of unique restaurants already in the City, the responses suggest that the public
would support even more and a greater variety of restaurants. In fact, the City is
becoming known as a dining destination. Dining is an area the City could focus
on encouraging and supporting.

e Prior to the LEAN Training conducted in December 2015, registrations for
Recreation classes were taken in-person, by phone, mail, fax and online. During
the LEAN Training, the registration process was evaluated and found that the
current manual data entry of registration forms is extremely time-consuming for
staff. By implementing an online registration system, the committee identified that
recreation staff could save approximately 400 hours or 10 weeks of staff time
each year. In addition to staff time, direct savings were estimated to be
approximately $8,000 annually. The change to all online registration took effect
with the Spring/Summer 2016 Recreation Guide and currently 98.5% of
registrations are made online.

e The first City-sponsored Memorial Day Parade was held on May 30, 2016 on
Main Street in Mill Creek Town Center, and included the traditional gathering at
the Veterans Monument at 9:00 a.m. followed by the parade at 11:00 a.m.
Members of the City staff who are veterans were invited to raise the flag and lay
the wreath at the Veterans Day Monument. There were a high number of people
in attendance during the parade, approximately 4,000 spectators. This
attendance validates the importance of offering these events in our community
and gives us a foundation to continue to grow the event in 2017/2018.

e The first Veterans Day Parade was held on Wednesday, November 11, 2015 for
veterans and to provide an opportunity for residents to show their support and
appreciation to those who have served in the United States Armed Forces. The
events included a “Day of Honor Gathering” at the Veterans Monument in Library
Park at 9:00 a.m. followed by a parade on Main Street in Mill Creek Town Center
at 11:00 a.m. The event was very well received by the community with
approximately 2,500 people in attendance. The event continued in 2016 with
increased attendance and parade entries. Again, the growth of this event
validates the importance of these types of events for the community and for our
local businesses.

e In 2004 the City of Mill Creek opened the Mill Creek Sports Park — Freedom Field
Complex which provides a 64,050 square foot synthetic field turf surface for
community members to use for youth baseball, softball and soccer. The park
also features a concession stand, restroom and 10,000 square foot concrete
skate park. Synthetic fields have an average life of 8-10 years and the city's field
is going on 12 years of continuous use. The field is rented 330 days per year for
2,661 rental hours. Over the last 12 years the field has been rented over 30,000
hours. Combined with the aging turf, the field used a Medal Halide and High
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Pressure Sodium field lighting system with 72 fixtures spread over 8 poles. The
average life expectancy of the current light bulbs is 12,000 hours in optimum
conditions.

The City submitted a grant to the Washington State Recreation and Conservation
Office to receive a $250,000 grant to aide in replacing the aging field turf and
update the entire complex’s lighting system to a new LED system. The new LED
system would run for 20+ years and would reduce the monthly power
consumption utility bill by 63%.

e The City partnered with Snohomish County Parks and Recreation Department to
submit an application to the Snohomish County Small Capital Projects
Partnership Grant Fund. The scope of the project submitted is to enhance
signage between North Creek Trail Pond 6 and the county North Creek Park at
the end of 9th Avenue SE. In this location the trail moves from a concrete
walking path onto the sidewalk on Mill Creek Boulevard SE and continues on the
sidewalk on 9th Avenue SE across 164th Street SE. The City and county were
awarded $7,500 to place two/three informational signs directing people to stay on
the trail; the project also includes adding mileage markers throughout the entire
3.5 mile trail to let community members know how far they have traveled on the
trail.

e The City drafted and submitted a grant to the Snohomish County Lodging Tax
Advisory Committee requesting $10,000 to aide in creating a City tourism
website. The website will be used to market Mill Creek and the surrounding area
to residents, out of town visitors and out-of-state visitors. The site will feature
community events, shopping, dining, lodging, maps, photography, parks, trails
and social media integration. The plan is to drive tourism and economic
development to Mill Creek and work with our lodging and business association
partners to create a continued vibrant community.

e During the 2016 Mill Creek Festival, four renderings of the North Pointe Parke
Design Concepts were displayed at the City’s booth and the public took a great
interest in asking questions about the various concepts and plans for the park.
300 surveys were collected at the Mill Creek Festival. In addition, two open
houses were held at the future site for North Pointe Park for residents to look at
the design rendering concepts, submit surveys, share their thoughts and ask
questions. The open houses were a great success with approximately 70 — 80
community members at each open house. Staff received positive feedback from
residents about their appreciation to be involved in selecting their preferred park
concept design as well as an opportunity to learn more about the future of their
neighborhood park.
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o Staff attendance with community associations encourages partnerships and
coordination among the City and local business leaders. The partnerships also
increase the City’s ability to focus on long term planning, tourism, economic
development and awareness of issues impacting our community. During 2015-
2016, the City increased its involvement with the following partners:

o Mill Creek Business Association

Mill Creek Town Center Business Association

Mill Creek Rotary

Snohomish County Tourism Bureau

Snohomish County Sports Commission

Snohomish County Leadership — Young Professionals Program

o 0 0 0 0

e The City launched its “Map your Neighborhood” outreach program. This program
is a partnership with the Police Chaplain, Mill Creek Home Owner Associations
and the Mill Creek Women'’s Club to offer Disaster Survival training in local Mill
Creek neighborhoods. This training workshop covers the first nine steps to take
immediately following a disaster and how to work with neighbors to identity
concerns, reducing the severity of injuries and damage during a disaster.

2017-2018 Objectives:

o Design a strategy for redevelopment of property within the City that will support the
City’s vision.

e |Implement a proactive code enforcement program to maintain the City’s beauty,
protect property values and promote the health and safety of its residents.

e Review and revise the City’s development codes to ensure compliance with current
law and Council vision.

¢ Conduct a review and analysis of the City’s mitigation fee structure and programs to
ensure compliance with current law and coordination with capital improvement
planning.

o Design a community events program that expands tourism investment in the City.

e Actively pursue partnerships with schools, businesses and non-profit organizations
to provide efficient recreational programming.

o Design and launch the City's first Tourism focused website to feature community
events, shopping, dining, lodging, maps, photography, parks, trails and social media
integration.

e Conduct a “LEAN” review of the special event permitting process.
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e Develop and implement a policy governing City sponsorships of events.
e Explore the creation and adoption of a City mascot.

e Create and implement a volunteer program charter to guide development of a City
(adult) volunteer corps.

e Conduct a cost recovery analysis of recreation user fees.

2017-2018 Budget Highlights:

e The Salaries and Wages account for the Community and Economic Development
Department has been reduced by $543,000 for the 2017-2018 biennium. This
reduction is the result of reallocating the City Engineer, vacant Senior Planner
position and half-time inspector position to the Department of Public Works.
Corresponding benefit costs have also been transferred to the Department of
Public works.

e The Building Official position has been transformed to a professional services
contract based upon actual and projected workload reductions.

e Funds allocated for “code books” have been reduced as a result of updates
purchased in 2015-2016.

e Funds allocated for “fuel” have been reduced due to the reallocation of one
inspector position to the Public Works Department. This inspector’s vehicle and
accompanying vehicle costs are now accounted for in the Public Works
Department.

e The office supply and small tools accounts have been reduced based upon
actual experience over the past two bienniums.

e The reduction in the Professional Services account is the result of the
reallocation of engineering professional fees to the Public Works Department and
software fees to the IT cost center. Also, the 2015-2016 budget included fees for
an economic feasibility study which is now complete; therefore, these costs have
been removed from the Professional Services account for 2017-2018.
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e Funds for the Tourism and Recreation Division are accounted for as an
enterprise (proprietary) fund and the budget highlights for that Division are
contained in the Proprietary Fund section of this budget document.
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2015-2016 2015-2016 2017 2018 2017-2018
2013-2014 Amended 2016 Biennium Requested Requested Requested
Expenditure Summary Biennium Total Budget 2015 Actual Projected Total Budget Budget Budget
Salaries & Wages $ 1,090,848 $ 1460070 $§ 752545 $§ 769,789 § 1522334 § 419354 § 437378 § 856,732
Personnel Benefits $ 377972 § 554350 $ 249311 § 235455 $ 484766 S 140288 $ 143,866 § 284,154
Supplies $ 11,517 § 26,050 § 5740 § 8896 S 14636 § 1925 § 1675 § 3,600
Senvices $ 78829 $ 202445 $§ 92471 § 118,038 $ 210510 $§ 55300 $ 53800 § 109,100
Total $ 1559166 §$ 2242915 $ 1,100,067 $ 1132179 $ 2232245 § 616,867 $ 636,719 § 1,253,586
Expenditure Summary
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2013-2014 2015-2016 2015-2016 2017 2018 2017-2018
Biennium Amended 2016 Biennium Requested  Requested  Requested
Expenditure Summary Total Budget 2015 Actual Projected Total Budget Budget Budget
Salaries & Wages $ 1,090,848 § 1460070 $ 752545 $ 769,789 $ 1522334 § 419354 § 437378 § 856,732
Benefits $ 377972 $§ 554350 § 249311 § 235455 § 484766 $ 140288 § 143866 $ 284,154
Personnel Costs $ 1,468,820 §$ 2,014420 §$ 1,001,856 $ 1005244 §$ 2,007,100 §$§ 559642 §$§ 581,244 §$ 1,140,886
Code Books $ 1881 § 4000 § 270§ 3613 § 3883 § - $ - $ “
Fuel $ 4,058 § 5500 $ 235 $§ 2560 $ 4916 $ 1,375 § 1375 § 2,750
Office & Operating Supplies $ 3184 8§ 9,000 § 2271 § 1,863 $ 4134 § - $ - $ -
Small Tools & Equipment $ 2393 § 7,550 § 842 3§ 861 § 1,703 § 550 § 300 § 850
Supplies § 11517 § 26,050 $§ 5740 § 8896 $ 14636 § 1925 § 1675 § 3,600
Professional Services $ 47819 § 151640 § 76,230 § 70942 § 147172 § 20,000 $ 20,000 § 40,000
Professional Services-Legal S - $ 10,000 % 4 § 24553 § 24553 § 24000 $§ 24000 § 48,000
Adwertising $ 1345 § 2000 $ 1,362 § 525 S 1887 § 1,000 $ 1,000 $ 2,000
Printing & Binding $ - $ 600 $ - $ - $ - $ 300 $ 300 § 600
Repairs & Maintenance S 2215 § 2,000 $ 1643 § 496 § 2139 § 1500 $ - $ 1,500
Conference, Due, Subscriptions  § 11,326 § 21,360 $ 7,586 $ 13,338 § 20,924 § 8,500 $ 8500 § 17,000
Misc & Other Charges $ 16,125 § 14845 § 5650 § 8,185 § 13,835 § - $ - $ -
Senices $§ 78,829 § 202445 § 92471 § 118,038 § 210510 § 55300 $ 53,800 § 109,100
Total Community & EconimicDev $ 1,559,166 $ 2242915 §$ 1,100,067 & 1,132179 § 2232245 § 616,867 $ 636,719 § 1,253,586
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Department Description

The Public Works Department is comprised of two divisions — Engineering and
Maintenance. The divisions often overlap and interact with each other, but have their
own distinct focus areas.

The Engineering Division has three primary duties: project management for all capital
improvements in the adopted CIP; land development review and inspection; and issuing
Right-of-Way permits while coordinating utility locate requests. Engineering also
provides technical support for all roadway, traffic and stormwater operational issues.

The Engineering Division is also responsible for ensuring compliance with the City’s
National Pollutant Discharge Elimination System (NPDES) Phase 2 municipal
stormwater permit issued by the State Department of Ecology. The NPDES permit has
five main components of the required Stormwater Management Program: outreach and
education; public involvement and participation; illicit discharge detection; controlling
construction runoff; and municipal operations. In addition, Mill Creek has various
stream sampling requirements due to water quality contamination in the North Creek
watershed.

The Maintenance Division is responsible for the operation, repair and upkeep of all City
owned buildings, twelve parks covering almost 43 acres, the North Creek trail, roadside
and median landscaping, approximately 75 miles of sidewalks, 106 lane miles of streets
and associated stormwater facilities, nearly 3,000 traffic signs, roadway striping and
over 200 street lights. Some maintenance work is contracted out to either private
vendors or Snohomish County. The maintenance crew also supports special events in
the City such as holiday parades and programmed recreational activities.
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2015-2016 Achievements:

e |nadequate working space has been an ongoing issue for City staff for over 15
years. As part of a new space planning concept proposed by the City Manager and
approved by the Council in September 2015, renovation work was completed in
three phases to address current and future needs:

o Renovation of unused office space on the ground floor of the City Hall North
building for planning, building, engineering and recreation staff.

o Remodel of previous Finance and Recreation office spaces in the City Hall
South building for an expansion of the Police Department.

o Remodel of administration side of the City Hall South building for relocation of
staff and expanded passport services.

e Since 2010, the City has taken a proactive approach to keeping good roads in good
condition by implementing a mix of maintenance repairs, surface preservation and
structural overlays. Major items of work completed in 2015-2016 included:

o Crack sealing and chip seal applications in high-priority areas.
o Trial of Bonded Wearing Course (BWC) in Silver Crest/Silver Glen
subdivisions.

Overlay of Mill Creek Road between SR 527 and Village Green Drive.

Highlands Boulevard median reconstruction.

Citywide asphalt repairs.

Obtaining $720,000 in grant funding for future overlay work on Seattle Hill

Road.

0O O O O

e A video inspection was completed on area storm systems in 2012, and found many
areas of pipe collapse, cracking/holes/infiltration, misaligned joints, bad splices,
blockages, etc. The first phase of pipe repairs and replacement was completed in
spring 2015 in the Silver Crest/Silver Glen subdivisions prior to the BWC paving
project.

e Cleaning out debris in catch basins and video inspection of stormwater pipes on City
streets is an ongoing annual program funded through Surface Water Utility Fees.
This program reduces sediment and pollutants that end up in area waterways, and
also meets the requirements set forth in the City’s National Pollution Discharge
Elimination System (NPDES) permit. Each year approximately half of the City is
serviced, which included 3,200 catch basins and over 9.25 miles of pipe in 2015 —
2016.

e The 35" Avenue Reconstruction Project consists of rebuilding 35th Avenue SE
between 144th Street SE and 141st Street SE to address ongoing flooding issues.
The new roadway would be above projected high water levels on top of a pin-pile
supported, reinforced concrete slab. The design and environmental permitting work
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is nearly complete, and $4.0 million in State grant funding was awarded for
construction.

2017-2018 Objectives:

e Review, revise and update traffic engineering policies to address community
concerns and current best practices.

e Working with the City Manager and Director of Administration, prepare for Council
consideration a comprehensive Capital Improvement Program that identifies needs,
projects, priorities and funding options for pavement preservation, concrete
replacement and vehicle/equipment replacement.

e Conduct a staffing needs analysis for the Maintenance Division.

¢ Implement LEAN process improvements for the Maintenance Division.

e Review, revise and standardize City contract forms and processes.

e Coordinate design and construction of a new Public Works Maintenance Facility.

e QOversee construction of North Pointe Park.

2017-2018 Budget Highlights:

o Salaries for the Department of Public Works increased by $385,000 due to the
reallocation of the City Engineer, vacant Senior Planner and half-time inspector
positions from the Community and Economic Development Department to the
Public Works Department. Corresponding benefit costs have also been
transferred to the Department of Public works.

e Funds have been allocated to provide uniforms for the Public Works
Maintenance Crew. These staff members are highly visible ambassadors of the
City and providing these employees with uniforms that can withstand the
elements and identify them as City employees is a good investment in our
workforce.

e The reduction in the Professional Services account is due to a reduction of one
time contract costs and reallocation of IT related expenses to the newly formed
IT cost center.
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e Membership assessments for emergency management have been reallocated
from the Public Works Department to Non-Departmental.
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2013-2014 2015-2016 2015-20186 2017 2018 2017-2018

Biennium Amended 2016 Biennium Requested Requested Requested
Expenditure Summary Total Budget 2015 Actual  Projected Total Budget Budget Budget
Salaries & Wages $1,088,717 $ 759559 $ 375227 $ 415460 $ 790688 $ 490459 $ 502,312 $ 992,770
Personnel Benefits $ 373655 $ 311771 $ 146673 $ 153226 $ 299899 $ 170,117 $ 180,958 $ 351,076
Supplies $ 67,168 $ 63400 $ 19647 $ 34717 $ 54364 $ 30500 $ 28500 $ 59,000
Services $ 474408 $ 446050 $ 208469 §$ 206397 $ 414866 $ 225000 $ 215000 $ 440,000
Intergovernmental
Services $ - $ 92000 $ 44431 $ 22758 $ 67,189 § - $ N $ =
Total $2,003,949 $1,672780 $ 794447 $ 832,558 $1627,006 $ 916,076 $ 926,770 $1,842,846

Expenditure Summary
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2013-2014 2015-2016 2015-2016 2017 2018 2017-2018
Biennium Amended 2015 2016 Biennium Requested Requested Requested
Expenditure Summary Total Budget Actual Projected Total Budget Budget Budget
Salaries & Wages $1,088,717 $ 759,559 $375227 $415460 $ 790688 $490,459 $502312 $ 992,770
Benefits $ 373655 $ 311,771 $146,673 $153226 §$ 299899 $170,117 $180,958 $ 351,076
Personnel Costs $1,462,373 $1,071,330 $521,900 $568,687 $1,090,587 $660,576 $683,270 $1,343,846
Office & Operating Supplies $ 41549 § 38,000 $ 11434 $ 24619 $ 36,053 $ 16,000 $ 16,000 $ 32,000
Gasoline Fuel $ 15111 § 17,000 $ 5456 $ 5843 3% 11,298 $§ 7500 $ 7,500 3 15,000
Uniforms $ 2451 § 400 $ 364 § 117 8 480 $ 2500 $§ 2500 % 5,000
Small Tools & Equipment $ 8,057 $ 8000 $ 2394 $ 4139 § 6,533 $ 4500 $ 2500 % 7,000
Supplies $§ 67,168 $ 63400 $ 19647 $ 34717 $ 54364 $ 30500 $ 28500 $ 59,000
Professonal Services $ 43852 $§ 49,000 $ 19172 $ 22203 $ 41375 $ 12500 $ 2500 $ 15,000
Professional Serv-Legal 3 - $ - $ - $ 2566 $ 2566 $ 5000 $ 5000 $ 10,000
Professional Services- $ 184605 $ 141500 $ 58,097 $ 84756 $ 142852 $ 75000 $ 75000 $ 150,000
Landscape/Janitorial
Repair & Maint - Facilities/Parks $ 99,097 $ 99,300 $ 60,293 $ 30,126 $ 90419 §$ 50,000 $ 50,000 $ 100,000
Repair & Maint - $ 10,659 $ 10,200 $ 5398 $ 4801 $ 10,199 $ 5,000 $ 5,000 §$ 10,000
Equip/Vehicles
Utilities $ 119,169 § 127,850 $ 58,499 §$ 55958 § 114,457 §$ 65,000 $ 65000 $ 130,000
Advertising $ 234 § 1,100 § 547 % 479 $ 1,026 § - $ - $ -
Training, Conference & Dues $ 16,793 $§ 17100 $ 6464 $ 5508 $ 11971 $ 12500 $ 12500 $ 25000
Services $ 474408 $ 446,050 $208469 $206,397 $ 414,866 $225,000 $215000 $ 440,000
Membership Assessments $ - $ 92000 $ 44431 § 22758 $ 67,189 § - 3 - $ ~
Intergovernmental Services § - $ 92,000 $ 44431 $ 22758 $ 67,189 $ - 3 = $ -
Total Public Works $2,003,949 $1,672,780 $794447 $832,558 $1,627,006 $916,076 $926,770 $ 1,842,846
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Department Description

The Non-Departmental Budget contains General Fund operational expenses that are
common to all City departments and are outside the control of individual departments
and not easily distributed based upon depa_rtment activity.

2017-2018 Budget Highlights:

o The non-departmental cost center has been restructured to capture only those
costs that are common to all City departments. For example, the costs
associated with the fire department contract were previously accounted for in the
non-departmental cost center. Those costs have been reclassified under the
public safety cost center because they are specific to that departmental function.
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2015-2016 2015-2016 2017 2018 2017-2018
2013-2014 Amended 2016 Biennium Requested Requested Requested
Expenditure Summary Biennium Total Budget 2015 Actual Projected Total Budget Budget Budget
Supplies $ 2790 $ 3,000 § 897 3§ 673 S 1571 $ 13250 § 13250 § 26,500
Services $ 603,401 $ 371,848 §$ 224650 $ 168,709 § 393,360 $152,190 $ 162,370 $ 314,560
Intergovernmental
Services $ 6,139415 $7626,791 $ 3605784 $ 4015381 § 7,621,165 $139,700 §$ 128,820 $ 268,520
Capital Outlays $ 20,313 § 20627 § 10,314 % 10,314 $ 20627 $ = $ s $ -
Other Financing Uses  $ 190,365 § 368475 $§ 90,000 $ 123,905 $ 213,805 5112500 $ 112,500 $ 225,000
Total $ 6,956,284 $8,390,741 $ 3931646 $ 4318982 $ 8,250,627 $417,640 $ 416940 § 834,580

Expenditure Summary
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NON-DEPARTMENTAL

2013-2014 2015-2016 2015-2016 2017 2018 2017-2018
Biennium Amended 2016 Biennium Requested Requested Requested
Expenditure Summary Total Budget 2015 Actual Projected Total Budget Budget Budget
Office Supplies-Central $ - $ - $ - 3 - $ = S 12,500 $ 12,500 $ 25,000
Gasoline Fuel s 2,790 3,000 897 § 673 $ 1,571 750 750 § 1,500
Supplies 8 2,790 3,000 897 673 3 1,571 8 13,250 § 13,250 % 26,500
Lease Postage Machine $ 4832 % 5001 $ 1812 8 1212 % 3,024 $ 2400 S 2400 % 4,800
Postage S 20928 % 22,000 3 11,716 S 13,037 8 24753 $ 17,500 8 17,500 8§ 35,000
Insurance S 213,552 $ 271,082 % 124783 § 126,790 §$ 251,573 & 130,000 $ 140,000 $ 270,000
Prof. Ser.-City Safety $ 3,240 § 5000 $ 177 8 - $ 177 % - $ 2 $ -
Program
Section 125 Program $ 2,804 § 4,000 % 2192 $ 2357 8 4549 §$ 2,290 § 2470 $ 4,760
Judgements and S - s - $ 38,319 § - $ 38,319 % - $ - s -
Settlements
Wellness Program $ 1987 $ 2,000 s 795 § 956 $ 1,751 $ - S - s -
Lease Admin Printer $ 1898 $§ 1365 § 778 $ 525 § 1303 3 - $ - ] -
Office Furniture & Equipr $ - S - $ 3836 $ - 3 3836 $ - $ - s -
Misc & Other Charges $ 145764 S 2,000 % 2977 § 728 § 3,706 $ - $ - 3 -
Web Support $ 24576 $ 16,400 $ 12,824 § 7,018 8 19,842 § - $ - s -
Telephone $ 19,281 § 20,000 8 10,376 $ 9604 $ 19,981 § # $ - 5 -
Repair & Maint-Phone $ 1,317 8 - $ 533 § 2 $ 533 § - $ C 3 L
Repair & Maint - Copier $ 159,256 8 20,000 $ 8,786 $ 5462 8 14,249 $ - $ n S -
Repair & Maint - StaffCa $ 3,757 § 3,000 $ 4638 § 1020 $ 5658 $ - $ - 3 -
Employee Coffee Fund $ 210 8 - $ 106 $ - S 106 $ - $ - s -
Services $ 603,401 S 371848 3 224650 $ 168,709 § 393,360 $§ 152,190 § 162370 8 314,560
Fire Services $ 5880991 $ 7,364209 $ 3,490,722 $ 3,873392 S 7,364,114 §$ - $ = S -
Dispatch Fire Service S - $ 177,182 $ 80,100 § 90,046 § 170,146 $ - $ - s -
Memberships & Org $ 161,787 8 - $ - $ - 5 - $ 96,000 $ 85120 $ 181,120
Assessments
Election Costs $ 27,058 % 14,000 $ = 5 13640 § 13,640 $ 7,500 8 7500 8 15,000
Voter Registration S 50,320 $ 50,000 $ 24459 $ 25423 8 49,882 $ 25000 $ 25,000 $ 50,000
Sales Tax 5 11,684 § 12,000 $ 6,186 § 7693 8 13,880 § 6,200 $§ 6,200 $ 12,400
Sno. Co. Human Service $ 7574 8 9,400 $ 4317 $ 5186 § 9,503 % 5000 § 5000 S 10,000
srgovernmental Services $ 6,139,415 $ 7,626,791 $ 3605784 $ 4015381 § 7,621,165 $ 139,700 $ 128,820 S 268,520
Equip Replacement Fun $ 20,313 20627 $ 10,314 § 10,314 8 20,627 $ - $ - =
Capital Outlays $ 20,313 20627 S 10,314 10,314 $ 20627 $ - - 3 =
Oper Transfer to Debt Se $ 25000 $ - $ - 3 - 3 - $ - $ = $ -
Oper Transfer toUnempl $ - $ 188475 $ - 5 - $ - $ 2 5 - $ .
Oper Transfer to Recrea” $ 165,365 § 180,000 $ 90,000 $ 116,000 $ 206,000 $ 112,500 § 112,500 $ 225,000
Oper Transfer to Municip $ - $ - $ - 5 7905 % 7,905 $ -
$ 190,365 § 368475 $ 90,000 $ 123905 $ 213905 § 112,500 $ 112500 $§ 225,000
Total Non Departmental $ 6,956,284 $ 8,390,741 § 3931646 §$ 4,318,982 $ 8250627 8 417640 § 416940 § 834,580
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DEBT SERVICE FUND

Description

This fund is used to account for debt service payments for which the City is responsible
including:

800MHz Radio Project: In 1998 the City adopted a resolution to participate in an
interlocal financing agreement between Snohomish County Emergency Radio System
(SERS) and the City regarding the 800 MHz radio project. The project provided a new
radio frequency and infrastructure for public safety use. The cost for the City’'s
participation in this project was approximately $560,000 with payments to begin in 1999
based on a 20-year amortization schedule with a net interest rate of 5.75%. Of this
amount, $450,000 is designated for infrastructure that can be purchased with REET-1
revenues. Snohomish County has issued bonds on behalf of a number of participants in
the project, and the City makes a debt service payment semi-annually to the County.

In 2005, the 1999 Bond was refunded and the original project amount was adjusted to a
approximate total amount for $530,693. With this refunding, the bonds issued are now
classified as LTGO bonds — 1999 Non-called and 2005 Series B Combined. The first
payment on the new debt amortization schedule began on June 1, 2005. The last
scheduled payment will be made on December 1, 2019.
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DEBT SERVICE FUND

2017-2018
Requested
Debt Service Budget

Sources of Funds:
Beginning Reserves 01/01/2017 $ 195,906

Taxes:

Property Taxes

Sales Taxes

Other Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services

Fines & Penalties

66,218
66,218

Miscellaneous Revenues
Other Sources - Transfers In

R R R < ST < B < T S < I ¢
1

Total Revenues

©

Total Sources of Funds 262,124
Uses of Funds:
Salary & Wages
Benefits
Supplies
Services
Intergovernmental Services
Capital Outlays
Debt Service

R I 2 B B -2 B < I <
[

66,218
Operating Transfers Out
Total Uses of Funds $ 66,218

Net Change in Reserves $ o

Ending Reserves 12/31/2018 $ 195,906
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DEBT SERVICE FUND

2015-2016 2015-2016 2017 2018 2017-2018
2013-2014 Amended 2016 Biennium  Requested Requested Requested
Expenditure Summary Biennium Total ~ Budget 2015 Actual  Projected Total Budget Budget Budget
Principal - 800 Mhz $ 52940 $§ 58100 $ 26518 § 27420 § 53938 § 28686 § 29951 § 58636
Interest - 800 MHz $ 18,233 § 12810 $ 7138 § 5879 $ 13,017 3 4508 $ 3073 § 7,581
Principal & Interest - PW 3 - $ 188485 § - -8 - $ . $ -8 )

Shop

5 71,173 '§ 259395 § 33656 $§ 33299 $ 66955 $§ 33,194 $§ 33,024 § 66,218

Expenditure Summary
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SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for the proceeds of specific revenue
sources (other than special assessments or major capital projects) that are legally
restricted to expenditures for specified purposes.

The City budgets the following Special Revenue Funds:
o City Street: This fund accounts for revenues and expenditures for street
maintenance. The primary revenue source is a state-levied motor vehicle fuel

tax.

e Annex Building: This fund was created in 2005 after the City purchased the
property at 15720 Main Street.

e Paths & Trails: This fund is used to accumulate the required %2 of 1 percent of
funds received from motor vehicle fuel taxes for the use of constructing paths
and trails.
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SPECIAL REVENUE FUNDS

Paths &
City Street Trails/LRF Annex
2017-2018 2017-2018 2017-2018
Requested Requested Requested
Sources of Funds: Budget Budget Budget
Beginning Reserves 01/01/2017  $ 72,166 § 45179 $ 520,976
Taxes:
Property Taxes - - -
Sales Taxes - - -
Other Taxes - 70,000 30,130
Licenses & Permits 90,000 - -
Intergovernmental Revenue 926,446 - -
Charges for Services - -
Fines & Penalties - - -
Miscellaneous Revenues - - 329,352
Other Sources - Transfers In = 2 -
Total Revenues 1,016,446 70,000 359,482
Total Sources of Funds 1,088,612 115,179 880,458
Uses of Funds:
Salary & Wages 227,234 - -
Benefits 103,278 - -
Supplies 25,000 - 14,000
Services 537,000 - 158,100
Intergovernmental Services 103,488 - 92,143
Capital Outlays 16,000 - 27,000
Insurance - 20,000
Operating Transfers Out 4,000 - 550,000
Total Uses of Funds 1,016,000 - 861,243

Ending Reserves 12/31/2018 $ 72612 $ 115,179 $ 19,215
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2017-2018 BIENNIAL BUDGET

SPECIAL REVENUE FUNDS

CITY STREETS

2015-2016 2015-2016 2017 2018 2017-2018

Amended Biennium Requested Requested Requested
Expenditure Summary Budget 2015 Actual Total Budget Budget Budget
Salaries & Wages $ $ 386,666 $ 195917 $ $ 383,837 $ 162,375 § 168,347 $ 330,722
Personnel Benefits $ $ 175344 § 74511 § $ 144162 $ 51232 § 52046 $ 103,278
Supplies $ $ 26200 $ 6,337 § $§ 24468 $ 12500 $ 12,500 $ 25,000
Senvices 5 $ 492,800 §$ 239,418 $ $ 484,968 $ 263,500 $ 273,500 $ 537,000
Capital Outlay $ $ 9212 § 4605 $ $ 9,210 § 8,000 § 8,000 § 16,000
Other Financing Uses 3 $ 4000 $ 2,000 $ 4000 $ 2000 $ 2000 $ 4,000
Total $1,094,222 § 522,788 $1,050645 $ 499607 $ 516,393 $1,016,000

Expenditure Summary

300000
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150000
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50000

Projected 2016
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2017-2018 BIENNIAL BUDGET

SPECIAL REVENUE FUNDS

CITY STREETS

2013-2014 2015-2016 2015-2016 2017 2018 2017-2018
Biennium  Amended 2016 Biennium  Requested Requested Requested

Expenditure Summary Total Budget 2015 Actual Projected Total Budget Budget Budget
Salaries & Wages $330,092 $ 386666 $ 195917 $ 187920 $ 383,837 $ 162,375 § 168,347 $ 330,722
Benefits $127460 $ 175344 $ 74511 5 69651 § 144162 $ 51232 $ 52046 $ 103,278
Personnel Costs $457,552 $ 562,010 $ 270,428 §$ 257,571 $ 527,999 $ 213607 $ 220,393 $ 434,000
Operating Supplies $ 6456 $ 18300 $ 2512 $ 15788 $ 18300 $ 7,000 $ 7,000 $ 14,000
Fuel $ 6324 § 6,400 $ 2749 § 1,938 § 4687 $ 3000 $§ 3000 $ 6,000
Small Tools & Minor Equip. $ 1,503 $ 1,500 $ 1,076 §$ 406 % 1481 $ 2500 $ 2500 9% 5,000
Supplies $ 14283 § 26,200 $ 6,337 $ 18,132 § 24468 $ 12500 $ 12500 % 25,000
Contracted Services UtilityLo $ 79,569 $ 120,000 $ 69,703 $ 59411 §$§ 129,113 $ 70,000 $ 80,000 $ 150,000
Contract Landscape Services $ 14,830 § 4000 8 1637 3 2146 § 3,783 $ 15000 $ 15000 § 30,000
Repairs & Maint.-Streets $ 18361 § 20,000 % 7,702 $ 12298 § 20,000 $ 10,000 $ 10,000 % 20,000
Repair & Maint-EquipmentV $ 7,321 $§ 17000 $ 5422 § 11093 $ 16515 $ 8500 $ 8500 $ 17,000
Repair & Maint-Street Lights $ 23,531 $ 39000 $ 12616 $ 11760 $ 24375 $ 10,000 $ 10,000 $ 20,000
Street Lighting/Irrigation $265540 $ 285000 § 140,395 $ 146,259 § 286654 $ 150,000 $ 150,000 § 300,000

Conferences, Dues & Trainin $ 5475 § 7800 $ 1944 $ 2583 § 4527 3 - $ = 3 =
Services $414627 $ 492,800 §$ 239,418 §$ 245550 $ 484968 § 263,500 §$ 273,500 $ 537,000
Street Signs $ - $ - $ 8000 % 8000 3 16,000

Equipment ReplacementFur $ 17,148 § 9212 $ 4605 $ 4605 § 9,210 $ =
Capital Outlays § 17,148 $ 9212 $ 4605 $ 4605 §$ 9210 $ 8000 $ 8000 $ 16,000
Oper Transfer To Paths &~ $ 4,000 § 4000 $ 2000 $ 2000 % 4000 $ 2000 $ 2000 & 4,000
Other FinancingUses $ 4,000 $ 4000 $ 2000 $ 2000 $ 4000 $ 2000 $ 2000 $ 4,000
Total City Streets $907,610 $1,094222 § 522,788 $ 527,858 § 1,050,645 $ 499,607 § 516,393 § 1,016,000
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SPECIAL REVENUE FUNDS
ANNEX FUND
2013-2014 2015-2016 2015-2016 2017 2018 2017-2018
Biennium Amended 20186 Biennium Requested Requested Requested
Expenditure Summary Total Budget 2015 Actual Projected Total Budget Budget Budget
Salaries & Wages $ - $ - $ - $ - $ - $ - $ - $ -
Personnel Benefits $ - $ - $ - $ - $ - s - $ - $ -
Supplies $ 4825 § 7,000 $ 2715 § 4284 § 6,999 § 7,000 $ 7,000 $ 14,000
Senices $ 259936 § 297294 % 113817 § 118,812 § 232628 $ 135122 § 135,122 § 270,243
Capital Outlay $ 1220 $ 556,000 $ 83,759 $ 268192 S 351,951 § 139,000 $ 438000 $§ 577,000
Total $ 265981 $ 860,294 200,292 S 391,287 $ 591579 § 281122 § 580,122 § 861,243
Expenditure Summary
500000
450000
400000
350000
300000 .
B Supplies
250000 :
| Services
200000 .
= Capital Outlay
150000
100000
50000
0 -

Actual 2015 Projected 2016 Budget 2017 Budget 2018
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SPECIAL REVENUE FUNDS

ANNEX FUND
2013-2014  2015-2016 2015-2016 2017 2018 2017-2018
Biennium Amended 2016 Biennium Requested Requested Requested
Expenditure Summary Total Budget 2015 Actual  Projected Total Budget Budget Budget
Supplies $ 4825 § 7,000 $ 2,715 $ 4284 $ 6999 $§ 7000 $ 7,000 $ 14,000
$ 4825 S 7,000 $ 2715 § 4284 S 6999 $§ 7000 $§ 7,000 $ 14,000
Professional Services $ 30,391 § 14,000 § 4783 § 2273 § 7056 $ 24050 $ 24050 $ 48100
Professional Services- $ 2626 § 5000 $ 217§ 341 % 558 $ 1,000 1,000 $ 2,000
Repair & Maintenance $ 37,143 $ 95000 $ 24547 $ 34712 $ 59259 § 12500 $ 12500 $ 25,000
Utilities $ 63307 $ 62000 $ 31404 $ 30,140 § 61,545 $ 39,000 $ 39,000 $ 78,000
Triple Net $ 18,338 $ 6,000 $ 696 $ 1,912 % 2608 § 2500 $ 2500 $ 5,000
Leasehold Excise Tax $ 31,389 $ 28,000 $ 14,347 $ 9,845 § 24192 § 15000 $ 15000 $ 30,000
Insurance $ 13500 $ 15500 § 6,750 $ 8516 & 15266 $ 10,000 $ 10,000 $ 20,000
Indirect Cost Allocatior $§ 63,242 $ 71,794 $ 31,072 § 31,072 $ 62,143 $ 31072 $ 31072 $ 62,143
Services $ 259,936 $ 297294 § 113817 § 118812 $ 232628 §$ 135122 §$ 135122 $ 270,243
Transfer Out 3 1220 $ 550000 $ 78,939 $ 267,540 $ 346479 $ 125000 $ 425000 $ 550,000
Capital Outlay $ - $ 6,000 $ 4820 § 652 $ 5472 $ 14000 $ 13,000 $ 27,000
Capital Outlay  $ 1220 $ 556,000 $ 83,759 268,192 $ 351951 $ 139,000 438,000 $ 577,000
Total Annex Fund $ 265981 $ 860294 $ 200,292 $ 391287 $ 591579 § 281,122 $ 580,122 $ 861,243
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PROPRIETARY FUNDS

Enterprise Funds are used to account for programs and services that are designed to
be self-supporting. The revenue collected by the program should support the
associated expenditures of operating the program.

Internal Service Funds are used to account for the financing of goods and services
provided by one department or agency to other departments or agencies of the
governmental unit, or to other governmental units, on a basis of cost/reimbursement.

The City budgets the following Enterprise Funds:
o Surface Water Utility: This fund accounts for the revenues and expenditures

associated with providing management of surface water responsibilities through
recovery of utility fees.

e Recreation Enterprise Fund: This fund accounts for the revenues and
expenditures associated with providing active recreation programs to the City
residents and surrounding neighborhoods.
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PROPRIETARY FUNDS

Surface Water Recreation
2017-2018 2017-2018
Requested Requested
Sources of Funds: Budget Budget
Beginning Reserves 01/01/2017 $ 632,036 $ 147
Taxes:
Property Taxes 3 - S -
Sales Taxes $ - $ -
Other Taxes $ - S -
Licenses & Permits $ - $ -
Intergovernmental Revenue $ = 3 =
Charges for Services $ 1,410,000 3 800,000
Fines & Penalties $ - 3 =
Miscellaneous Revenues $ 16,000 $ 200,000
Other Sources - Transfers In $ 225,000
Total Revenues $ 1,426,000 $ 1,225,000
Total Sources of Funds $ 2,058,036 $ 1225147
Uses of Funds:
Salary & Wages $ 202,847 3 501,728
Benefits $ 88,468 $ 156,912
Supplies $ 74,000 $ 57,800
Services $ 599,400 $ 377,560
Intergovernmental Services $ 182,412 $ 129,000
Capital Outlays $ 5 $ 2,000
Debt Senvice $ 101,608 $ -
Operating Transfers Out $ - $ -
Total Uses of Funds $ 1,248,735 $ 1,225,000
Net Change in Reserves $ 177,265 $ =

Ending Reserves 12/31/2018 $ 809,301 $ 147
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PROPRIETARY FUNDS
SURFACE WATER FUND

2015-2016 2017 2018 2017-2018
Expenditure 2013-2014 Amended 2016 2015-2016  Requested Requested Requested
Summary Biennium Total Budget 2015 Actual Projected  Biennium Total Budget Budget Budget
Salaries & Wages $ 411573 § 401229 § 143366 § 148690 $§ 202056 § 203000 § 182259 § 385259
Personnel Benefits  $ 42391 § 48,078 $ 22300 $ 23487 § 45787 § 42,138 § 46,330 $ 88,468
Supplies 3 58204 $ 66,500 $ 30,154 § 36,539 § 66,693 $ 37,000 $ 37,000 $ 74,000
Senices $ 378167 § 627,860 $ 239515 § 266874 $ 506389 $ 297600 § 301,800 $ 599,400
Debt Payment $ 164314 § 162172 § 81,062 §$ 80,817 § 161,879 § 50925 § 50683 § 101,608
Capital Outlay 298,960.09 1,056,912.72  749,749.33 18232034  932,069.67 - - -

Total $ 1353609 $ 2362752 $ 1266146 § 738727 § 2004873 $ 630663 $ 618072 § 1248735
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PROPRIETARY FUNDS
SURFACE WATER FUND

2015-2016 2017 2018 2017-2018
Expenditure 2013-2014 Amended 2016 2015-2016 Requested Requested Requested
Summary Biennium Total Budget 2015 Actual Projected Biennium Total  Budget Budget Budget
Salaries & Wages $ 411573 § 401,229 $ 143,366 $148,690 § 292,056 $ 203,000 $182259 § 385,259
Personnel Benefits  $ 42391 § 48078 $ 22,300 § 23,487 § 45787 $ 42138 $ 46330 $ 88,468
Personnel Costs  $ 453964 $ 449307 $ 165,666 $172177 § 337,842 $ 245138 § 228589 § 473,727
Office Supplies $ 259 $ - $ % $§ 1000 $ 1000 $ 2,000
Operating Supplies 13,519 § 6,000 $ 3211 8 2312 § 5524 § 7500 § 7500 $ 15,000
Public Outreach Ed S 32727 % 40,000 3 20331 § 24296 § 44626 $ 20,000 $ 20000 $ 40,000
Gasoline Fuel $ 11,312 § 13,000 $ 5365 $§ 3680 $ 9,044 $ 5000 $ 5000 $ 10,000
Small Tools & Equipn $ 387 § 7500 $ 1248 $ 6,251 § 7499 $ 3500 $ 3500 % 7,000
Supplies $ 58204 3 66,500 $ 30,154 § 36,539 § 66,693 $ 37,000 $ 37000 $ 74,000
Legal Services - $ - $ = $ 5949 § 5943 § 5000 $§ 5000 § 10,000
Misc Services $ 26,827 $ 35000 $ 19,804 $ 13091 § 32,895 $ 20,000 $ 20,000 $ 40,000
Catch Basin- $ 209,787 3 343999 S 138,296 $145205 § 283,501 $ 175,000 $ 175,000 350,000
Manhole
Cleaning/Repair
Ditch & Swale Cleanir $ 51242 3 60,000 $ 10,122 % 17651 § 27773 $ 15000 $ 15000 $ 30,000
Disposal Testing Sen $ 3255 § 5000 § 1,988 § 1,973 § 3961 § 2500 § 2500 $ 5,000
SnoCo SW Billing $ - 3 46825 § 29906 $ 16,209 S 46,116 $ 21,000 $ 25000 $ 46,000
Dump Fees 3 4729 S 10,000 § 2,549 § 725 § 3273 $ 2500 $§ 2500 8 5,000
Repairs&Maint-Vehicl $ 7,044 § 16,500 $ 7464 § 9035 S 16,499 $ 20,000 $ 20,000 S 40,000
Conferences, Dues, T $ 820 S 3000 $ 421§ 400 S 821 § - $ - $ -
Permit Fees $ 34265 S 60,000 § 18,717 § 38460 $ 57,177 $ 30,000 $ 30,000 $ 60,000
WRIAS Interlocal Cons $ 12,004 $ 12,536 § 4179 $§ 6359 § 10537 $ 6600 $ 6800 S 13,400
SW Misc. Fees 3 4510 § 5000 § 148 § 832 § 980 S 2 $ - $ -
Surface Water Excise 9 23684 S 30,000 $ 5921 § 10984 § 16,905 $ - $ - $ -
Services $ 378,167 S 627,860 $ 239,515 $266,874 § 506,389 $ 297,600 §$ 301,800 § 599,400
PWTF Loan Principal % 155,712 § 155713 § 77856 $§ 77,856 § 155,712 $ 48,500 §$ 48500 $§ 97,000
PWTF Loan Interest  $ 8602 $ 6459 $ 3206 § 2961 § 6,167 $ 2425 § 2183 § 4,608
Debt Payment $ 164,314 § 162,172 § 81,062 § 80817 $ 161,879 $ 50,925 $§ 50683 $§ 101,608
Equipment Replacem 3 74884 § 71913 §$ 35956 § 35956 § 71913 § - - -
Capital Outlay $ 224076 $ 985,000 $ 713,793 $146,364 § 860,157 § = = g
Capital Outlay $ 298,960 $ 1,056813 $ 749,749 $182320 § 932,070 - $ - s -
Total Surface Water $ 1,353609 § 2362752 $ 1,266,146 $738,727 $§ 2,004,873 $630,663 $618072 $ 1,248,735
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RECREATION FUND

2013-2014  2015-2016 2015-2016 2017 2018 2017-2018
Expenditure Biennium Amended 2016 Biennium Requested Requested Requested
Summary Total Budget 2015 Actual  Projected Total Budget Budget Budget
Salaries & Wages 5 547,895 $ 593,588 § 296307 $ 286255 $ 582563 S 290,882 $ 304846 $ 595,728
Personnel Benefits ¢ 142682 $ 160,882 $ 74314 $ 67204 $ 141518 $ 77,100 § 79,812 $ 156,912
Supplies $ 40,371 § 65,700 § 24212 % 32571 % 56,782 $ 28,400 $ 29400 $ 57,800
Services $ 386,630 $ 402,405 § 202,928 §$ 177,733  § 380661 § 189,056 $ 188,504 3 377,560
Intergovernmental Se g 32632 $ 36,810 $ 14,802 $ 12,979 § 27782 § 17,5600 § 17,500 § 35,000
Capital Outlay $ N $ 1,000 $ = 3 122 % 122§ 1,000 % 1,000 3 2,000
Total $ 1,150,210 $ 1,260,385 § 612,563 $ 576,865 $ 1,189,428 § 603,938 § 621,062 $ 1,225,000
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RECREATION FUND

2015-2016 2017 2018 2017-2018

2013-2014 Amended 2015-2016 Requested Requested Reguested

Expenditure Summary  Biennium Total Budget 2015 Actual 2016 Projected Biennium Total Budget Budget Budget
Salaries & Wages S 547895 $§ 593,588 § 296307 $ 286255 $ 582,563 $ 290,882 S 304,846 $ 595728
Personne| Benefits 5 142682 § 160882 $ 74314 § 67204 $ 141518 S 77100 § 79812 § 156912
Personnel Costs 5§ 690577 § 754470 § 370622 $ 353450 § 724081 § 367,982 § 384658 $ 752,640
Supplies - Admin 3 1198 $ 4,000 $ 1634 S 1811 § 3445 $ 1,700 $ 1,700 § 3,400
Supplies - Athletics $ 21652 32,000 $ 11,602 S 12654 S 24256 S 12,000 $ 12,000 $ 24,000
Supplies - Rec Senvices $ 3478 § 6,000 $ 1,981 3 1118 § 3100 $ 1,200 $ 1,200 $ 2,400
Supplies - Special Eveni $ 10,754 § 20,000 $ 7388 § 15489 § 22877 3% 12,000 $ 13,000 $ 25,000
Supplies - Teen Prograr $ 3289 § 3500 § 1442 § 1498 5 2,940 $ 1,500 $ 1500 $ 3,000
Small Tools - Admin 3 - $ 200 § 164 § - $ 164 § - $ - $ -
Supplies  $ 40371 $ 65700 $ 24212 § 32571 § 55782 § 28400 $ 29400 $ 57,800

Concerts - Special Even $ 3400 3 4,000 $ 1,850 § 24864 § 4314 $ $ - $ -
Athletics Services $ 10,426 $ 6,500 S 730 § 3,243 $ 3973 § 500 $ 500 $ 1,000
Rec Senvces $ 290,181 S 290000 § 160,795 $ 131694 $ 292489 $ 140000 $ 140,000 $ 280,000
Special Events 3 2,142 § 3500 $ 1079 $ 1540 $ 2619 $ 1500 $ 1,500 $ 3,000
ActiveNet $ 20,960 $ 20,250 § 9014 $ 5615 $ 14629 $ 7,500 $ 7500 $ 15,000
Copier Repairs/Maint.  $ 3177 § 4100 $ 2025 $ 1874 § 3898 S 2300 $ 2,300 § 4600
Printing/Binding $ 30279 $ 33,000 $ 14,850 $ 14850 $ 29700 $ 18,000 $ 17,454 § 35,454
Advertising $ 173§ 950 § - 8 272§ 272§ 150 § 150 § 300
Conferences, Dues $ 1834 § 4370 $ 1425 $ 3513 $ 4,938 $ 2606 $ 2500 $ 5,206
RentlLease $ 2837 § 6735 $ 1590 $ 3332 § 4922 § 1500 $ 1500 $ 3,000
Utilities - Sports Park ~ $ 21221 § 23,000 $ 9,570 $ 9338 $ 18,907 $ 15,000 $ 15,000 $ 30,000
Services $ 386,630 $ 402405 $ 202928 $ 177733 $ 380661 $ 189056 S 188,504 $ 377,560
B&O Taxes $ 32632 § 14,780 $ 6805 $ 3845 $ 10,650 $ 7500 $ 7,500 $ 15,000
Sales Tax $ $ 22030 $ 7,997 $ 9134 $ 17132 § 10,000 $ 10,000 $ 20,000
Intergovernmental g 32632 § 36810 S 14,802 $ 12,979 § 27782 $ 17,500 $ 17,500 § 35,000
Office Furniture & Equipr $ $ 1,000 $ - 3 122§ 122§ 1,000 $ 1,000 $ 2,000
Capital Outlays g $ 1,000 $ - 3 122 8§ 122§ 1,000 $ 1,000 $ 2,000
Total Recreation $ 1150210 $ 1260385 S 612563 $ 576865 $ 1,189428 $ 603,938 $ 621,082 § 1,225,000
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CiTy OF MiLL CREEK MillCreek 2017-2018 BIENNIAL BUDGET

WASHINGTON

CAPITAL IMPROVEMENT PLAN

Projected Fund Projected Fund
Balance Projected Balance

FUND NAME 1/1/2017 Revenues Proposed CIP 12/31/2018
General Fund (Equip Repl.) $ 2,034,000 $ 185,000 $ 1,061,000 $ 1,158,000
Special Revenue Funds
Annex Building $ 521,000 $ 359,000 $ 550,000 $ 330,000 **
Capital Improvement Funds
REET 3 2,656,000 § 1,620,000 § 3,046,032 § 1,129,968
CIP (Grants) $ - $ 4,526,000 $ 4,526,000 $ =
Park Improvement $ 2,969,000 $ 194,000 $ 545000 $ 2,618,000
Road Improvement 3 1,102,000 $ 317,000 $ 200,000 $§ 1,219,000

3 9,282,000 $ 7,101,000 $ 9,928,032 § 6,454,968

**before operating expenses



City of Mill Creek, Washington
Capital Improvement Plan
2017 thru 2026

FUNDING SOURCE SUMMARY

Source 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Annex Fund 145 125,000 425,000 550,000
General Fund 1,046,000 15,000 50,000 37,500 37,500 1,186,000
Grant - Federal 720,000 720,000
Grant - State 250,000 4,276,000 4,526,000
Park Mitigation 545,000 545,000
REET 339,018 2,707,018 1,088,018 58,018 58,018 58,018 58,018 58,018 58,018 58,018 4,540,180
Traffic Mitigation 100,000 100,000 200,000

GRAND TOTAL 2,405,018 7,523,018 1,858,018 58,018 58,018 95,518 95,518 58,018 58,018 58,018 12,267,180

Produced Using the Plan-It Capital Planning Software

Thursday, November 17, 2016



City of Mill Creek, Washington

Capital Improvement Plan

2017 thru 2021
PROJECTS BY DEPARTMENT
Department Project#  Priority 2017 2018 2019 2020 2021 Total

|Community and Economic Dev I
Gateway and SR 527 Median Landscaping 18-ROAD-13 3 15,000 100,000 115,000
Community and Economic Dev Total 15,000 100,000 115,000

[Information Technology 1

I

Citywide Computer Workstation Replacement 174701 3 105,000 50,000 185,000
Data Backup System Replacement 1747-02 3 35,000 35,000
Mobile Device Management and Encryption 17-T-03 4 10,000 10,000
Server Room Update/Remodel 17-iT-05 3 10,000 10,000
Security Infermation & Event Management Tool 17-1T-08 2 18,000 18,000
City Hall Campus Wireless Access 18-17-04 3 15,000 15,000
Information Technology Total 178,000 15,000 50,000 243,000

LInfrastructure I
Bridge Load Rating 17-BRDG-01 2 20,000 20,000
Seattle Hill Road Widening w/SroCo 17-ROAD-01 2 100,000 100,000 200,000
35th Avenue SE Reconstruction 17-ROAD-02 3 100,000 5,800,000 6,000,000
Citywide Traffic Signal Upgrades 17-ROAD-03 3 75,000 75,000
Seattle Hill Road Preservation 18-PAVE-03 3 250,000 1,650,000 1,900,000
164th Street Conidor Adaptive Signal System 18-ROAD-04 4 50,000 50,000
Infrastructure Total 295,000 6,300,000 1,650,000 8,245,000

[Parks |
North Pointe Park Design & Construction Documents 17-PARK-03 4 530,000 530,000
Cougar Park, Phase 2 17-PARK-04 4 15,000 15,000
Mill Creek Sports Park - Turf & Light Replacement 18-PARK-02 3 65,000 710,000 775,000
Parks Total 610,000 710,000 1,320,000

rPublic Safety i
Mill Creek Fire Station 17-BLDG-05 3 58,018 58,018 58,018 58,018 58,018 290,090
Police/Enginering Total Station 17-EQUIP-03 4 42,000 42,000
Armory Parts Washer 17-EQUIP-11 4 17,000 17,000
Public Safety Total 117,018 58,018 58,018 58,018 58,018 349,090

[Public Works [
Public Works Shop 17-BLDG-02 4 800,000 900,000
City Hall - North Roof ard Seismic Retrofit 17-BLDG-03 3 425,000 425,000
City Hall - North HVAC Control System 17-BLDG-04 3 125,000 125,000
Chipper 17-EQUIP-04 1 25,000 25,000
Dump Trailer 17-EQUIP-05 4 10,000 10,000
ROW Inspector Vehicle 17-VEH-09 3 25,000 25,000
Maintenance Crew Vehicle 17-VEH-10 3 35,000 35,000

Produced Using the Plan-It Capital Planning Software

Thursday, November 17, 2016



Department Project#  Priority 2017 2018 2019 2020 2021 Total

Flatbed Truck 17-VEH-12 3 85,000 85,000
Public Works Total 1,205,000 425,000 1,630,000
GRAND TOTAL 2405018 7523018 1,858,018 58,018 58018 11,902,090

Produced Using the Plan-It Capital Planning Software Thursday, November 17, 2016



18-ROAD-13
Gateway and SR 527 Median Landscaping

Project #

Project Name

Type Maintenance/Repair Department Community and Economic Dev
Useful Life 20 years Contact Director Community Dev
Category Roadway Priority 3 Maintain Current Service Lev
Total Project Cost $115,000
Description

Design a new landscaping plan for the gateway entry points into the City, specifically
164th Street SE, 132nd Street SE at 10th Street SE, Dumas Road at Park Road, 132nd
Street SE at SR 527, 132nd Street SE at 35th Avenue SE, 132nd Street SE at Seattle
Hill Road, 35th Avenue SE at Seattle Hill Road, and SR 527 at 175th Street, as well
as the SR 527 medians. Construction cost is estimated only and based on past Seattle
Hill Road median landscaping ($75k) and wayfinding signage ($25k) projects. Once
the project scope, construction and maintenance costs are defined, a detailed proposal
will be brought to City Council for approval.

Justification

The landscaping at gateway entry points into the City is either non-existent, dated and/or overgrown. In accordance with the new Communication Plan, this
would be an opportunity to update and unify the City brand while providing vibrant, visually appealing gateway entry features for the City. The existing
landscaping in the SR 527 medians was installed during the highway widening project in 2003. The medians require relatively high maintenance efforts due to
traffic control requirements, which must be contracted out at a high cost. The medians are also overgrown and obstruct visibility, and plantings have been
damaged by accidents over the years but not replaced. A new landscaping plan will reduce maintenance costs, as well as improve visibility and safety.

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Construction 100,000 100,000
Professional Services 15,000 15,000
Total 15,000 100,000 115,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
REET 15,000 100,000 115,000
Total 15,000 100,000 115,000

Budget Impact/Other

Produced Using the Plan-it Capital Planning Software
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Project # 17-IT-01

Project Name - Citywide Computer Workstation Replacement

Type Replacement Vehicles/Equip Department Information Technology
Useful Life 3-5 Years Contact IT Director
Category IT Hardware Software Priority 3 Maintain Current Service Lev

Total Project Cost  $230,000
Description
This project is to replace 60 computer workstations and associated monitors in 2017.
In 2013 the City spent approximately $13,000 to upgrade the current computer
workstations to extend their life as much as possible. This has allowed the City to
utilize the computers for nearly 9 years, well beyond the typical lifespan of 3-5
years. Several other IT projects depend on bringing the computer workstations up-to-
date, such as upgrading to the latest version of Office and migrating to a cloud-based
email server, so this project is a top priority. Increasingly, end users have multiple
programs open at once and are multi-tasking while they work. Therefore, this
proposal includes dual monitors as the standard configuration.

This project is also to replace 9 police vehicle ruggedized laptops and docking
stations in 2019. The current police vehicle laptops were purchased in January of
2014 with a 5 year warranty and will reach the end of their useful life in early 2019.
Due to the critical functions the police laptops serve (dispatching, officer to officer
communications, case report writing, license plate lookup, driver's license lookup,
ticket writing and call look-up) it is not recommended to extend the life of these
laptops beyond their 5 year warranty period as an out-of-warranty failure will result
in a vehicle being taken out of service for an extended period of time.

By 2022 the City's deployment of approximately 60 computer workstations will be 5
years old and need to be replaced again. However, the monitors purchased in 2017
should still be usable for several more years so the cost will not be as high as in
2017. Funds have been allocated to replace 30 computers in 2022 and 30 computers
in 2023.

Justification

The 60 computer workstations needing replacement in 2017 were purchased in 2008-2009 and will be 8-9 years old in a few months. The typical life of a
computer workstation is 3-5 years. To be efficient a user needs to have a computer that can run at an adequate speed and be able to stay up-to-date with
software versions. Dual monitors are recommended as the standard configuration because multiple job tasks such as plan review, records processing, permit

processing, case writing and agenda prep benefit from dual monitors through increased productivity.

Produced Using the Plan-It Capital Planning Software
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The 9 police vehicle ruggedized laptops are utilized 24 hours a day and often in severe conditions. By early 2019 they will no longer be under warranty and
will require replacement due to the critical functions they serve.

By 2022 the City's deployment of 60 computers will be 5 years old and should be replaced again as the standard refresh cycle is 3-5 years. To adequately run
the latest versions of programs such as Microsoft Windows and Microsoft Office, the computer workstations need to be kept reasonably up-to-date.
Additionally, older equipment is more expensive to own as its maintenance costs rise and replacement parts are more difficult to purchase.

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Equipment / Furnishings 105,000 50,000 37,500 37,500 230,000
Total 105,000 50,000 37,500 37,500 230,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
General Fund 105,000 50,000 37,500 37,500 230,000
Total 105,000 50,000 37,500 37,500 230,000

Budget Impact/Other

Produced Using the Plan-It Capital Planning Software Thursday, November 17, 2016



Project # 17-1T-02

ProjectName Data Backup System Replacement

Type Replacement Vehicles/Equip Department Information Technology
Useful Life 5 Years Contact IT Director
Category IT Hardware Software Priority 3 Maintain Current Service Lev

Total Projeet Cost $35,000

Description

The City's current computer data backup system is tape-based and over 5 years old.
This project is to replace the existing system with a current generation solution that is
vastly more automated and provides additional functionality to better protect the
City’s data in the event of hardware failure or catastrophic event. The City has
several types of important data stored on local servers that need to be backed up
including email, police digital audio & photo evidence, permit data, plat maps, GIS
maps, aerial imaging, council audio recordings, council agendas, council resolutions,
City photos, City contracts, capital planning database, budget documents, HR files,
scanned documents, general city documents and server operating system images. Part
of the project will be to implement an automated offsite backup component to protect
the City's data in the event of a catastrophic event such as a fire or earthquake. The
National Institute of Standards and Technology recommend that offsite backups be
maintained in a separate location so that the probability of a single event destroying
both the operational data files and offsite location is small. As part of the new
solution, public and private cloud-based options will be evaluated.

Justification

The current tape-based system has reached capacity and can no longer perform a full backup of the City’s critical data every night. A replacement must be put

in place to ensure the protection of the City’s electronic data from accidental deletion of data as well as from catastrophic events.

Additionally, the current system requires the IT Director to swap the tape every day. If he is on vacation or otherwise offsite he must coordinate with
someone else to swap the tape. On holidays, the backup does not run at all. A fully automated system will free up staff time to be used for higher level and

more important tasks.

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Equipment / Furnishings 35,000 35,000
Total 35,000 35,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
General Fund 35,000 35,000
Total 35,000 35,000

Produced Using the Plan-1t Capital Planning Software
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Budget Impact/Other

This includes the ongoing support/maintenance and licensing costs after the initial purchase of the equipment. Most vendors provide significant discounts for
purchasing several years of support/maintenance/licensing.

Budget Items 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Operating Supplies 8,000 8,000 8,000 8,000 8,000 40,000
Total 8,000 8,000 8,000 8,000 8,000 40,000

Produced Using the Plan-It Capital Planning Software Thursday, November 17, 2016



Project # 17-1T-03

Project Name  Mobile Device Management and Encryption

Type New Vehicles/Equipment Department Information Technology
Useful Life 3-4 Years Contact [T Director
Category IT Hardware Software Priority 4 Expand Service Levels

Total Project Cost $10,000
Description
A Mobile Device Management (MDM) and Encryption solution will allow the City
to document, enforce and manage encryption on the City’s various mobile devices
(laptops, tablets and phones). The Federal General Accountability Office and Office
of Management and Budget defines personally identifiable information (PII) as any
information about an individual that can be used to distinguish or trace an
individual’s identity, such as name, social security number, date and place of birth,
mother’s maiden name or biometric records; and any other information that is linked
or linkable to an individual, such as medical, educational, financial and employment
information. This type of information is commonly stored in documents and emails
saved on City mobile devices.

In the National Institute of Standards and Technology’s Guide to Protecting the
Confidentiality of Personally Identifiable Information (PII) they recommend

encrypting the data stored on mobile devices to prevent unauthorized access. Lack of

encryption on mobile devices was an area of concern in the Washington State
Auditor's Office IT Security Audit Report performed last year. Additionally, they
rated this as a "High" risk.

Justification

Mobile devices (cellular phones, tablets and laptops) are at a higher risk of being lost or stolen and therefore should be encrypted to prevent the release of
sensitive information. Enabling encryption scrambles the data so if the device is lost or stolen, the thief will be unable to read the information stored on the

device. This reduces the risk of the City's sensitive data being compromised.

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Equipment / Furnishings 10,000 10,000
Total 10,000 10,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
General Fund 10,000 10,000
Total 10,000 10,000

Produced Using the Plan-It Capital Planning Software
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Budget Impact/Other
Annual software license renewal costs, which are typically 20-30% of the initial cost.

Budget Items 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Operating Supplies 3,000 3,000 3,000 3,000 3,000 15,000
Total 3,000 3,000 3,000 3,000 3,000 15,000

Produced Using the Plan-It Capital Planning Software Thursday, November 17, 2016



Project # 17-1T-05

Project Name  Seryer Room Update/Remodel

Department Information Technology
Contact IT Director
Priority 3 Maintain Current Service Lev

Type Construction
Useful Life 10-20 Years
Category IT Hardware Software

Total Project Cost $10,000

Description

The City Hall server/networking main distribution frame (MDF) room is in need of
upgrades and retrofitting to reduce the risk of damage to the servers and network
infrastructure IT equipment. Currently there is a water-based fire suppression
sprinkler above the server and networking racks. Additionally, the flooring is carpet
which can generate static and damage computer equipment. This project would cap
off the wet sprinkler and replace it with a computer-friendly fire suppression system
as well as remove the carpeting and replace it with computer-friendly flooring. The
IT Security Audit performed by the State Auditor’s Office identified the wet sprinkler
as a risk to the City's I'T Security and gave it a risk rating of "High".

Justification

The current server / networking main distribution frame room is a repurposed storage closet with only minor changes made to accommodate servers and
networking equipment. Several items were discovered during the IT security audit as needing correction (e.g. wet sprinkler, no grounding of equipment
racks). While many services have already been moved to the cloud and more will be in the future, there will always be a need for some amount of IT
equipment to be located in the City Hall Building. Examples of these include the keycard entry system, workstation networking equipment, telephone system

and the firewall. These upgrades are necessary to protect the City's substantial investment in IT equipment.

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Construction 10,000 10,000
Total 10,000 10,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
General Fund 10,000 10,000
Total 10,000 10,000

Budget Impact/Other
Normal building maintenance.

Produced Using the Plan-It Capital Planning Software
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Project # 17-1T-08

Project Name  Seeyrity Information & Event Management Tool

S,

Type New Vehicles/Equipment Department Information Technology %“\\ﬁ\\\\\
Useful Life 3-4 Years Contact IT Director
Category IT Hardware Software Priority 2 Legal Obligation

Total Project Cost  $18,000

Description

Security Information & Event Management (SIEM) software is used to collect
security and event logs from various 1T devices to provide for required auditing,
alerting and reporting. The FBI Criminal Justice Information Systems (CJIS) Policy PP i
requires that information systems generate audit records for various events, such as: :
successful/unsuccessful log-on attempts, changes to account passwords, changes to

files, delete permissions, change permissions, etc. Additionally, these audit records

must be retained for at least | year. The IT Security Audit performed by the State

Auditor's Office also recommended the implementation of a Security Information and

Event Management Tool citywide and rated it at a "High" risk.

Justification

Logging of audit records is a requirement of the FBI CJIS policy and the City is not currently able to meet that requirement and will have a finding in our
current audit by the Washington State Patrol. If we do not implement a solution they may restrict our access to the State criminal justice databases.
Additionally, this is the recommendation from the IT Security Audit and I'T Security Best Practices.

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Equipment / Furnishings 16,000 16,000
Professional Services 2,000 2,000
Total 18,000 18,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
General Fund 18,000 18,000
Total 18,000 18,000
Budget Impact/Other
Annual software license renewal costs, which are typically 20-30% of the initial cost.
Budget Items 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Operating Supplies 2,000 2,000 2,000 2,000 2,000 10,000
Total 2,000 2,000 2,000 2,000 2,000 10,000

Produced Using the Plan-It Capital Planning Software Thursday, November 17, 2016



Project # 18-1T-04
Project Name City Hall Campus Wireless Access

Type New Vehicles/Equipment Department Information Technology
Useful Life 4-5 Years Contact IT Director
Category IT Hardware Software Priority 3 Maintain Current Service Lev

Total Project Cost $15,000

Description

The City's current wireless network is an add-on to the City's firewall that was done
to quickly add wireless coverage to the Council Chambers and lobby for public
internet. For proper wireless coverage a building site survey should be conducted
and a dedicated wireless solution be deployed that is not integrated with the City's
firewall. Completing this project would provide proper wireless coverage of both
City Hall Campus buildings for City staff devices, Council use during meetings,
police vehicle laptops and public use in the lobby.

Justification

ZONE

The current wireless access points were installed as a quick-fix solution to provide wireless capabilities for the public and the staff to use. The current system
does not cover all necessary areas of the buildings. Wireless needs have increased over the years and a more robust solution is necessary to fully cover both

buildings and be able to provide the speeds necessary to support growth.

Expenditures 2017 2018 2019 2020 2021 2022 Total

Equipment / Furnishings 15,000 15,000
Total 15,000 15,000

Funding Sources 2017 2018 2019 2020 2021 2022 Total

General Fund 15,000 15,000
Total 15,000 15,000

- Budget Impact/Other
Annual renewal fees for maintenance/support/licensing.

Budget Items 2017 2018 2019 2020 2021 2022 Total

Operating Supplies 4,000 4,000 4,000 4,000 16,000
Total 4,000 4,000 4,000 4,000 16,000

Produced Using the Plan-It Capital Planning Software
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Project # 17-BRDG-01

WHHIIIHIJMIIIMIHHIImmmmmmmmnmunmnnnnuuu .

Type Maintenance/Repair Department Infrastructure
Useful Life 20 years Contact Public Works Director
Category Bridge Priority 2 Legal Obligation

Total Project Cost  $20,000

Description

Consultant analysis is needed to evaluate the load carrying capacity of the four City-
owned bridges over 20 feet long. Bridge locations are on 164th Street SE over North
Creek, 153rd Street SE over North Creek, 144th Street SE over Penny Creek and Mill
Creek Road over Penny Creek. Bridges were originally load-rated for legal design
loads at the time of construction.

Justification
In 2013, the Federal Highway Administration issued a requirement to analyze bridges over 20 feet long for a new design standard for specialized haul vehicles,

which has to be completed by end of 2017. The analysis work is beyond in-house staff capabilities and will require a specialized structural engineering
consultant. In addition, the four bridges should be re-rated for legal design loads to evaluate future life span.

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Professional Services 20,000 20,000
Total 20,000 20,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
REET 20,000 20,000
Total 20,000 20,000

Budget Impact/Other

None

Produced Using the Plan-It Capital Planning Software Thursday, November 17, 2016
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project#  17-ROAD-01 v
Project Name - Seattle Hill Road Widening w/SnoCo 9% 132nd St SE ﬂ‘@?

Type Construction Department Infrastructure )
Useful Life 20 years Contact Public Works Director M‘.” w & . /

Category Roadway Priority 2 Legal Obligation CFEBk vé zia.q/’/'
£
Total Project Cost  $200,000 o j/

Description u\ X
The City is required to participate financially per the approved Interlocal Agreement T
for Snohomish County's project to widen Seattle Hill Road (SHR) between 35th \

Avenue SE and 132nd Street SE. The County is widening SHR to a consistent three |l 1561h 5t SE )
lanes with bike lanes, curb and sidewalk, street lights and drainage facilities for the “’

entire length. The roadway will also be realigned both horizontally and vertically in
several spots to meet current design standards. The project is fully funded for
construction, which will start in early 2017 and last approximately one year.

Justification
Part of the County project is within the current city limits and the City would therefore be responsible for a proportional share of the costs. City and County
staff negotiated a payment option for $200,000 to be paid over two years. (See Interlocal Agreement approved by the City Council in August 2014, City

Contract No. 2014-1118.)

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Construction 100,000 100,000 200,000
Total 100,000 100,000 200,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Traffic Mitigation 100,000 100,000 200,000
Total 100,000 100,000 200,000
Budget Impact/Other

No future maintenance or operating costs for Mill Creek. The city limit line will be adjusted to fit new County ROW boundaries per the ILA.
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Project # 17-ROAD-02

Project Name 35th Avenue SE Reconstruction

Type Construction Department Infrastructure
Useful Life 30 years Contact Public Works Director
Category Roadway Priority 3 Maintain Current Service Lev

Total Project Cost  $6,000,000

Description

The project consists of reconstructing 35th Avenue SE between 144th Street SE and
141st Street SE. The new roadway will be above projected high water levels on top
of a pin-pile supported reinforced concrete slab. The current consultant will need to
finalize design and permitting work for bid documents in 2017 for construction in
2018, and the City will also need specialized consultant inspeetion services for this
large scale project.

At the end of 2016, approximately $425,000 will have been spent on project design
work. It should be noted that the estimated construction cost is based on a design that
has not been approved or permitted by the Army Corps of Engineers (ACE). The
ACE may imposed new project requirements, such as removing the exising Penny
Creek culverts, that would result in additional design and construction costs.

Justification

35th Avenue SE was built on a peat deposit and has been sinking since the road was widened by Snohomish County in 2003. Some sections have sunk by over
two feet and continue to settle at the rate of approximately 1/2" per year. The roadway can be closed by flooding during high water events caused by winter
storms or beaver activity, which will continue to get worse as the roadway sinks. Design and permitting are nearly complete, and $4.0 million in funding was
awarded for construction as part of the State Transportation Package.

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Construction 5,500,000 5,500,000
Professional Services 100,000 400,000 500,000
Total 100,000 5,900,000 6,000,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Grant - State 4,000,000 4,000,000
REET 100,000 1,800,000 2,000,000
Total 100,000 5,900,000 6,000,000

Budget Impact/Other

No new operational expenses will result from this project.
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Project # 17-ROAD-03
Project Name - Citywide Traffic Signal Upgrades

Type Maintenance/Repair Department Infrastructure
Useful Life 10 years Contact Public Works Director
Category Roadway Priority 3 Maintain Current Service Lev

Total Project Cost $75,000

Description

On all seven City-owned traffic signals, new pedestrian pushbutton systems and
conflict monitors will be installed and existing Type 170 controllers will be replaced
with new Model 2070E controllers. At the three oldest City signals, specifically
164th Street at Mill Creek Boulevard, Dumas Road at Park Road and Mill Creek
Road at Village Green Drive, a new side-mounted battery backup system will be
installed. All work would be done by Snohomish County signal maintenance crews.

Justification

The City owns seven traffic signals that are operated and maintained by Snohomish County, and all are interconnected to the County's master traffic control
center. The existing controllers and conflict monitors use outdated technology and need to be replaced in order for signals to work with the County's
integrated system. Installing battery backups will ensure signal operation during a power outage. Installing new pedestrian pushbuttons will help meet current
ADA standards.

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Construction 75,000 75,000
Total 75,000 75,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
REET 75,000 75,000
Total 75,000 75,000

Budget Impact/Other
No additional or new future ongoing costs other than existing signal maintenance work by the County.
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Project # 18-PAVE-03

| g -
Project Name  Seattle Hill Road Preservation 5}@“".
£l
Type Construction Department Infrastructure A
Useful Life 20 years Contact Public Works Director

Category Pavement Priority

Total Project Cost

Description

Repave Mill Creek Road and Seattle Hill Road between Village Green Drive and
35th Avenue SE. The scope of work includes a full width 2" grind and overlay,
replacement of landscaped median curbs and ADA upgrades at all curb ramps and
two traffic signals. The City will need consultant design work to produce bid

documents for a Federal aid project.

3 Maintain Current Service Lev

$1,900,000

A PSRC/Federal STP grant was obtained for construction in 2019 in the amount of

$720,000.
Justification

The pavement condition has deteriorated to a rating of 59 out of 100 and is a good candidate for structural resurfacing. The existing curb ramps and traffic
signals do not meet current ADA standards. The curbs on all landscape medians have been damaged beyond repair over the years by vehicle collisions.

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Construction 1,500,000 1,500,000
Professional Services 250,000 150,000 400,000
Total 250,000 1,650,000 1,900,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Grant - Federal 720,000 720,000
REET 250,000 930,000 1,180,000
Total 250,000 1,650,000 1,900,000

Budget Impact/Other

No new operational expenses will result from this project.
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18-ROAD-04
164th Street Corridor Adaptive Signal System

Project #

Project Name

Type Construction Department Infrastructure
Useful Life 10 years Contact Public Works Director
Category Roadway Priority 4 Expand Service Levels
Total Project Cost $50,000
Description

Snohomish County successfully submitted a PSRC regional project application for
the second phase of a new adaptive signal control system. The first phase of the
system is funded and will be along the new Community Transit Swift 2 route on SR
96 and SR 527. This second phase covers a large portion of south Snohomish
County, including the 164th Street corridor, and is an interagency effort including
Lynnwood, Bothell and Mountlake Terrace. Mill Creek will have two traffc signals
on the system, 164th Street at Mill Creek Boulevard and Main Street at Mill Creek

Boulevard.

Justification

164th Street is the busiest east/west corridor in the area and carries nearly 40,000 vehicles per day. Congestion is extremely bad during the peak commute
hours and operates at a level of service of F. Adaptive signal controls utilize new technology for detecting and immediately adjusting to traffic flow instead of
operating on a timed program. While not a full solution, the adaptive signals will help ease future congestion by being more responsive to changes in traffic

flow.
Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Construction 50,000 50,000
Total 50,000 50,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
REET 50,000 50,000
Total 50,000 50,000

Budget Impact/Other

No additional or new future operational costs other than existing signal maintenance work by the County.
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17-PARK-03

North Pointe Park Design & Construction Documents

Project #

Project Name

Type Construction Department Parks
Useful Life 20 years Contact Public Works Director
Category Parks Priority 4 Expand Service Levels
Total Project Cost  $530,000
Description

In 2006, in conjunction with the development of the North Pointe plat, the developer
dedicated a one acre parcel for neighborhood park land in lieu of park mitigation
fees. The City chose to defer development of this park until the neighborhood was
built out so the future residents would have an opportunity to participate in the park
planning. In the meantime, the developer installed lawn and temporary irrigation.
Construction cost is estimated only and based on Vineyards Park, which was a
similar size. Once the design is completed and construction costs are defined, a
revised action plan will be brought to the City Council for approval.

Justification

The North Pointe subdivision is now built out and in early 2016, the City’s Parks and Recreation Board worked with staff and several members of the Design
Review Board to develop design concepts that were reviewed by the public at the Mill Creek Festival and two public meetings held in the park. The Natural
Play Park option was the overwhelming preference of the public. Therefore, the Parks and Recreation Board recommended the Natural Play Park design
concept to Council at their regular meeting on September 27, 2016. The purpose of this CIP project is to design improvements and prepare construction
drawings for North Pointe Park per the Council approved Master Plan. The Natural Play Park concept includes the major components of the traditional park
concept, such as a playground area with play equipment and surrounding benches and small picnic tables, but the playground and play equipment element take
a different approach with a focus on naturally occurring objects, shapes and topography. This design brings attention to the natural features of the Penny
Creek drainage basin in which the park is located. The proposed park improvements will be funded from dedicated neighborhood park mitigation fees.

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Construction 500,000 500,000
Professional Services 30,000 30,000
Total 530,000 530,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Park Mitigation 530,000 530,000
Total 530,000 530,000

Budget Impact/Other

There are no operating costs associated with the design and preparation of the construction plans for the park improvements.

Produced Using the Plan-It Capital Planning Software

Thursday, November 17, 2016



17-PARK-04
Project Name  Cougar Park, Phase 2

Project #

Department Parks
Contact Public Works Director
Priority 4 Expand Service Levels

Type Construction
Useful Life 20 years
Category Parks

Total Project Cost $15,000

Description

Cougar Park improvements were proposed in two phases. Phase I included the play
equipment and the restroom/shelter building, as well as an open lawn play area.
Phase 2 included the cable ride and a trail through the eastern portion of the park
property to 35th Avenue. Subsequently, it was decided to move the cable ride from
the wooded arca to a more visible location to address safety concerns and the cable
ride was installed in 2012. At that time it was decided to forego the proposed trails
through to 35th Avenue.

Justification

Residents have recently expressed concerns regarding vandalism in the wooded area. As a result, the Parks and Recreation Board discussed revisiting the idea
of constructing the trail and cleaning up some of the undergrowth to improve visibility and safety on the north side of the heavily wooded area in the hope that
it would discourage vandalism. The trail would also create direct access to the park from 35th Avenue. The trail would need to be hard surfaced to meet ADA

requirements. Design work will be done in-house.

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Construction 15,000 15,000
Total 15,000 15,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Park Mitigation 15,000 15,000
Total 15,000 15,000
Budget Impact/Other

The City has existing maintenance and operational costs for this developed park. The addition of a trail will not increase those costs.
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Project # 18-PARK-02
Project Name  Mijll Creek Sports Park - Turf & Light Replacement

Type Maintenance/Repair Department Parks
Useful Life 10 years Contact Public Works Director
Category Parks Priority 3 Maintain Current Service Lev

Total Project Cost $775,000

Description

Replace artificial turf at Mill Creek Sports Park and replace existing field lights with
new LED fixtures. The turf replacement portion of the project is approximately
$400,000 and the new LED lights total approximately $310,000.

Justification
Artificial turf has a useful life span of approximately 8 years. The turf at the Sports Park was installed in 2003 and is 13 years old and at the end of its useful
life. The turf is becoming a safety concern due to seam tears and loss of granulated rubber cushioning. The City received the maximum use from the artifical

turf because of good ongoing maintenance practices.

The existing lights are proposed to be replaced with LED lights. The existing system is composed of Metal Halide and High Pressure Sodium lights and the
field needs re-lamping every five to six years. The LED lights will have a life span of up to 20 years, and the elimination of many re-lamping cycles will
provide a significant maintenance cost savings.

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Maintenance / Repair 710,000 710,000
Professional Services 65,000 65,000
Total 65,000 710,000 775,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Grant - State 276,000 276,000
REET 65,000 434,000 499,000
Total 65,000 710,000 775,000

Budget Impact/Other
The City has existing maintenance and operational costs for the developed park. However, Snohomish PUD has reviewed the proposed lighting plans and
specifications and estimates a 63% reduction in power consumption resulting in a $6,000 annual savings based on current electric rates, and greater savings as

those rates increase in the future.
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Project #

Project Name

17-BLDG-05
Mill Creek Fire Station

Type Maintenance/Repair Department Public Safety
Useful Life 20 years Contact Dir. Public Safety
Category Buildings Priority 3 Maintain Current Service Lev
Total Project Cost $580,180
Description

The City contracts with Fire District 7 (FD7) to provide fire services. The original
contract for services was executed in 1996. The Original Agreement terminates on
December 31, 2016. The City has until this date to provide FD7 with written notice
of its intent to purchase the Mill Creek Fire Station pursuant to Section 8.3.3 of the

Original Agreement.

Justification
On December 31, 2016, the City’s equity in the Mill Creek Fire Station will be $678,148. See Section 5.1 of the 3rd amendment to the Original Agreement
(2013-1049). If the City opts to purchase the Mill Creek Fire Station, the City’s out of pocket cost, after application of the City’s equity interest, will be
$1,160,360. This amount can be paid, at the City’s option, up front or in equal payments over 20 years. See Section 8.3.3 of the Original Agreement and
Section 8.3.4 of the Original Agreement as amended by Section 5.2 of the 3rd amendment (2013-1049).

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
ROW / Land Acquisition 58,018 58,018 58,018 58,018 58,018 58,018 58,018 58,018 58,018 58,018 580,180
Total 58,018 58,018 58,018 58,018 58,018 58,018 58,018 58,018 58,018 58,018 580,180
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
REET 58,018 58,018 58,018 58,018 58,018 58,018 58,018 58,018 58,018 58,018 580,180
Total 58,018 58,018 58,018 58,018 58,018 58,018 58,018 58,018 58,018 58,018 580,180
Budget Impact/Other

At this time the City anticipates no changes to the method of service delivery other than the City will acquire full ownership of the Mill Creek Fire Station.

Produced Using the Plan-It Capital Planning Software

Thursday, Nevember 17, 2016



Project #

Project Name  Police/Enginering Total Station

17-EQUIP-03

Contact Director Public Safety
Priority 4 Expand Service Levels

Type New Vehicles/Equipment Department Public Safety
Useful Life 10 years
Category Equipment
Total Project Cost $42,000
Description

Purchase of Total Station collision/crime scene/engineering equipment, namely the
Trimble S7 3 "Robotic, DR Plus, Trimble VISION, FineLock, Scanning Capable,"
plus all hardware, software and accessories. Item may be used across all departments

for scene reconstruction, roadway planning and project planning.

Justification

The City does not have this equipment in its inventory. From a public safety standpoint, the use of Total Station for crime scene and collision scene mapping
is an industry standard and is necessary for appropriate prosecution of criminal offenders. Historically, the City could receive support from the Snohomish
County Sheriff’s Office with this technology, but with their pending budget cuts, we have been advised that they can no longer support the crime scene
mapping needs of the cities within the County. We may be able to draw upon other allied agencies, but this is unreliable.

From an engineering standpoint, a Total Station could be used by internal staff to create project base maps and AutoCAD drawings for small scale or
technically straightforward CIP projects such as the ongoing sidewalk and storm pipe repair projects. The ability to do the initial surveying and design work in-

house would reduce outside consultant costs.

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Equipment / Furnishings 42,000 42,000
Total 42,000 42,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
General Fund 21,000 21,000
REET 21,000 21,000
Total 42,000 42,000

Budget Impact/Other
There are no anticipated future budget impacts.
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Project # 17-EQUIP-11
Project Name A prmory Parts Washer

Type New Vehicles/Equipment Department Public Safety
Useful Life 10 years Contact Director Public Safety
Category Equipment Priority 4 Expand Service Levels

Total Project Cost $17,000

Description

The purchase of a System-One Model 5018 fully recyclable parts washer to clean all
parts of handguns and long guns, as well as equipment associated with the firearms
training and use program. This system recovers 100% of cleaning solvent perpetually
and eliminates 100% of solvent waste and is wholly VOC free. This equipment will
be installed in the recently-renovated Armory that is contained in the police
department remodel. In addition, an HVAC system modification will be required to
vent fumes from the Armory to the outside, which will likely involve new structural
penetrations in the roof and/or exterior wall. Work would include a design/build RFP
and permitting by the contractor.

Justification

Our firearms training and usage program is conducted on two levels: 1) off-site training with department-provided ammunition at area ranges, and 2) range
time at the SCSO range four times per year for training and qualifications. This requires the cleaning and maintenance of our weapons. While the SCSO
range has the appropriate equipment for cleaning, many times our available time at the facility is limited. Often, our weapons are cleaned at the PD afterwards,
using aerosol cleaners on the squad room countertop. This equipment will allow us to safely use VOC free solvents to clean our weapons and the ability to

recycle 100% of the used solvent for future use.

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Construction 10,000 10,000
Equipment / Furnishings 7,000 7,000
Total 17,000 17,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
General Fund 17,000 17,000
Total 17,000 17,000

Budget Impact/Other

There are no anticipated future budget impacts.

Produced Using the Plan-It Capital Planning Software

Thursday, November 17, 2016



Project #

Project Name

17-BLDG-02
Public Works Shop

Type
Useful Life
Category

Construction
30 years
Buildings

Department

Public Works

Contact Public Works Director
Priority 4 Expand Service Levels

Total Project Cost $900,000

Description

This project is to design and prepare construction bid documents for a new Public
Works Shop on the Cook property. Construction cost is estimated only. Once the
design is completed and construction and operating costs are defined, a revised action
plan will be brought to City Council for approval.

Note that design work and some state grant expenditures began in 2016 and carryover

into 2017.

Justification
City Hall does not provided adequate parking, facilities or storage for Public Works maintenance vehicles and materials. In September 2016, the City Council

approved a consultant contract for the design of a Public Works Shop on the City owned Cook property on North Creek Drive.

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Construction 750,000 750,000
Professional Services 150,000 150,000
Total 900,000 900,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
General Fund 650,000 650,000
Grant - State 250,000 250,000
Total 900,000 900,000

Budget Impact/Other
There will be future ongoing annual maintenance and utility costs associate with this new building.
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Project # 17-BLDG-03
Project Name - City Hall - North Roof and Seismic Retrofit

Type Maintenance/Repair Department Public Works
Useful Life 20 years Contact Public Works Director
Category Buildings Priority 3 Maintain Current Service Lev

Total Project Cost $425,000

Description

The City Hall North building is in need of a new roof and a seismic retrofit of the
structure. Design of the roof replacment has been completed, but a specialized
consultant will be required for the seismic retrofit portion.

Justification
The existing roof on the City Hall North building has reached the end of its life and needs to be replaced. However, with good inspection practices and
remedial repairs done in a timely manner, the roof replacement can be deferred until 2018. The building has also never been upgraded with a seismic retrofit

and currently houses staff in three City departments and the Senior Center.

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Construction 400,000 400,000
Professional Services 25,000 25,000
Total 425,000 425,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Annex Fund 145 425,000 425,000
Total 425,000 425,000
Budget Impact/Other

No new operational costs or impacts associated with this project.
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Project #

Project Name

17-BLDG-04
City Hall - North HVAC Control System

Type Replacement Vehicles/Equip Department Public Works
Useful Life 10 years Contact Public Works Director
Category Buildings Priority 3 Maintain Current Service Lev
Total Project Cost $125,000
Description

The HVAC control system for the City Hall North building is in need of
replacement. An energy efficiency engineer from Snohomish PUD inspected the
overall HVAC system in the City Hall North building and made several
recommendations. Replacing the HVAC control system was the highest priority, but
several individual heat pumps also need to be replaced. Work will be a contractor
design/build RFP instead of typical architect design/bid/build process.

Justification

aas

The display on the circa 1980's combined monitor/computer for the HVAC control system has failed, and if the system dies or malfunctions, there is currently
no way to reset it or get it running again. The computer includes the programming that has all the control points and schedules for the 23 individual heat
pumps in the building, and also controls the boiler and cooling tower outside of the building. Without the monitor it is not possible to change any operational

settings.
Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Equipment / Furnishings 125,000 125,000
Total 125,000 125,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Annex Fund 145 125,000 126,000
Total 125,000 125,000
Budget Impact/Other

No new operational costs or impacts associated with this project.
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Project #

Project Name

17-EQUIP-04
Chipper

Type Replacement Vehicles/Equip Department Public Works
Useful Life 10 years Contact Public Works Director
Category Equipment Priority | Imminent Threat to Public W
Total Project Cost $25,000
Description

This project is for replacement equipment for the existing tow-behind wood chipper
used by the Public Works maintenance crew. A new chipper should have a 9-inch
limb capacity to handle large storm debris.

Justification
The chipper is used seasonally in the fall and winter to mulch tree debris for easier disposal and reuse, typically with tree pruning or storm debris cleanup

activities. The existing chipper was a low-quality used purchase, is unreliable for operation when needed during storm events, undersized for larger debris and
does not meet current safety standards. Crew members have had several near misses with feeding limbs into the existing chipper, which could have been tragic

accidents.
Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Equipment / Furnishings 25,000 25,000
Total 25,000 25,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
General Fund 25,000 25,000
Total 25,000 25,000
Budget Impact/Other

Replacement equipment; therefore, there will be no new operating expenses associated with this item.
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Project # 17-EQUIP-05

Project Name Dump Trailer

Type New Vehicles/Equipment Department Public Works
Useful Life 10 years Contact Public Works Director
Category Equipment Priority 4 Expand Service Levels

Total Project Cost $10,000

Description
This project is for the purchase of a new utility trailer with a dump capacity to unload
maintenance materials and debris.

* This prot may not Zepict Mandarg egtons

Justification

A dump trailer would greatly increase maintenance crew efficiency and productivity by providing the ability to unload large quantities of materials all at once.
Currently materials such as bark mulch or storm debris are loaded and unloaded by hand, which is not time efficient and more likely to cause workplace
injuries. The new trailer could also be used to transport equipment or vehicles, like a new tractor or loader, between sites.

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Equipment / Furnishings 10,000 10,000
Total 10,000 10,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
General Fund 10,000 10,000
Total 10,000 10,000
Budget Impact/Other

Potential budget impacts would include occasional repair costs.
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Project # 17-VEH-09
Project Name  ROW Inspector Vehicle

Type Replacement Vehicles/Equip Department Public Works
Useful Life 10 years Contact Public Works Director
Category Vehicles Priority 3 Maintain Current Service Lev

Total Project Cost $25,000

Description
This project is for the replacement of the 1998 Jeep currently being driven by the
ROW Inspector. Replacement should be a mid-sized pickup truck or SUV.

Justification
The ROW Inspector’s job duties include performing field inspections for private land developments, City CIP projects and ROW permits at various locations

throughout the City, which can require a vehicle for 6 to 7 hours of the work day. A vehicle with safety lights and storage capacity is necessary for the ROW
Inspector to perform their job duties. The current inspector vehicle has been fully depreciated and is in dire need of transmission and brake work, but Kelly

Blue Book value is not worth the cost of repairs.

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Vehicles 25,000 25,000
Total 25,000 25,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
General Fund 25,000 25,000
Total 25,000 25,000

Budget Impact/Other
Typical operating costs for a new vehicle include gas and ongoing regular minor maintenance such as oil changes, plus occasional repairs and major

maintenance expenses such as new tires/tune-ups as the vehicle ages.
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Project # 17-VEH-10

Project Name Maintenance Crew Vehicle

Type Replacement Vehicles/Equip Department Public Works
Useful Life 10 years Contact Public Works Director
Category Vehicles Priority 3 Maintain Current Service Lev

Total Project Cost  $35,000

Description

This project is for the replacement of the 2002 GMC Sonoma pickup currently being
driven by a maintenance crew member. Replacement should be a full-sized pickup
(F150 or similar).

Justification
The maintenance crew duties include park, street and facility work at various locations around the City throughout the day, which can require a vehicle for 6 to
7 hours of the work day. The current crew vehicle has been fully depreciated and is in need of major repairs, including bearings and seals, engine gaskets,
tires, brake fluid, thermostat, coolant system service and brake rotors. The quote for repairs totals more than the Kelly Blue Book value on the truck.

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Vehicles 35,000 35,000
Total 35,000 35,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
General Fund 35,000 35,000
Total 35,000 35,000

Budget Impact/Other

Typical operating costs for a new vehicle include gas and ongoing regular minor maintenance such as oil changes. There are no new operating expenses

anticipated.
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Project # 17-VEH-12
ProjectName  Flatbed Truck

Type Replacement Vehicles/Equip Department Public Works
Useful Life 10 years Contact Public Works Director
Category Vehicles Priority 3 Maintain Current Service Lev

Total Project Cost $85,000

Description

This project is for the replacement of the 2002 Isuzu NPR HD flatbed truck currently
being used by the maintenance crew, which also serves as sander/de-icer application
vehicle. Replacement will be a large capacity flatbed pickup (F450) that could be a
combined de-icer/snow plow/sander vehicle in the winter.

Justification

The maintenance crew utilizes the flatbed truck on a daily basis for transporting materials around the City for various repair, maintenance and clean-up
activities. Examples include daily park trash pickup, hauling large objects or equipment, seasonal landscaping work like bark mulch and emergency storm
debris clean up. The existing flatbed also serves as the sander/de-icer truck during the winter, but is not capable of snow plowing, so combining the two

functions will double crew efficiency during winter storm events.

The Flatbed truck has been fully depreciated and is in need of major repairs, including the fuel tank that has rusted and has been patched; the frame is rusting
from a leaking de-icer pump; and the engine is burning oil.

Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Vehicles 85,000 85,000
Total 85,000 85,000
Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
General Fund 85,000 85,000
Total 85,000 85,000

Budget Impact/Other

Typical operating costs for a new vehicle include gas and ongoing regular minor maintenance such as oil changes.
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